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MESSAGE FROM THE PRESIDENTS GRI 102-14

A RECORD OF SUCCESS

Over four decades, we have 
built a company that is a 
benchmark in the sector 
and turned into a platform a 
platform of housing solutions.

2019 was emblematic. We celebrated  
our first 40 years of existence, the result of 
robust, continuous growth. Today we are 
the biggest construction and residential 
property developer in Brazil and Latin 
America, and one of the three biggest in 
the world. In these four decades, we have 
employed more than 2 million people and 
made a strong commitment to society by 
building low cost residences and providing 
homes for more than 1 million Brazilians.

Our strategy is based on a sustainability 
culture. This is reflected in environmental, 
social and economic gains for our 
different stakeholders. One of the most 
representative examples of our practices is 
the large scale use of photovoltaic energy 
in the residential civil construction sector, 
in which we are pioneers. While ensuring 
savings for residents, this solution also 

contributes to Brazil’s NDCs* and to a lower 
impact on climate change.

We exist solely to serve our customers. 
This is why we invest heavily in technology, 
providing innovative solutions in line 
with our purpose to “Build Dreams 
that Transform the World”. This is our 
commitment, spread throughout our daily 
activities, to continuously improve the life 
and experience of our customers.

We work so that the UN Sustainable 
Development Goals (SDGs) can be 
achieved. This involves mapping how 
our activities can contribute directly or 
indirectly to achieving the targets of this 
global agenda, a movement in which we 
participate actively in Brazil and worldwide 
by means of the MRV 2030 Vision. We 
are connected to organizations that are 

* In the context of the Paris Agreement, the Nationally Determined Contributions are the self-determined national plans for climate 
action, including targets, policies and measures that governments aim to implement in response to climate change as a contribution to 
global climate action.
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Climate Change, COP-25, held in Madrid, 
Spain, the only Brazilian company in the 
sector to participate in both panels to 
which it was invited. 
 
Our team is engaged and committed. Our 
employees play a fundamental role in the 
construction of our company and engage 
in the development of structured programs 
for the communities in which we operate, 
such as Escola Nota 10 and Vizinho do Bem. 
Furthermore, we invest 1% of the company’s 
net profit in social actions, implemented 
by the Instituto MRV, with a focus on 
education.

Our governance is robust. In recent 
years, we have enhanced our compliance 
practices. The area is focused on driving 
the development of culture of integrity 
that permeates all our stakeholder groups. 
Our Code of Conduct provides orientation 

benchmarks in engagement and responsible 
business practices. We participate in the 
United Nations (UN) Global Compact 
Network Brazil Council, the Instituto Ethos 
Institutional Committee and the Corporate 
Sustainability Index (ISE) C15 Committee, 
in addition to being listed at the B3 ISE 
portfolio for the fourth year running.

We have achieved national and 
international recognition, a source of pride 
for our employees and an inspiration for 
other companies. We were recognized 
by the Guia Exame Sustentabilidade as the 
company that most develops sustainable 
actions in its sector, an important award 
for the company and for our employees. 
We also participated in the 2019 United 
Nations Forum on Business and Human 
Rights, held in Geneva, Switzerland, and in 
the 25th edition of Conference of the Parties 
(COP) of the UN Framework Convention in 

MRV was recognized by  
Guia Exame de Sustentabilidade as 
the company that most develops 
sustainable actions in its sector.

for all our employees, partners and third-
parties. Additionally, we develop a series of 
engagement initiatives, as well as ensuring 
responsible management of the business.

Our strategy and management ensured 
robust economic results in 2019. Although 
the economic conjuncture during the year 
was challenging, only showing signs of an 
upturn in the last quarter, 2019 was another 
record year in Net Operating Revenue, 
which reached R$ 6.1 billion, an increase 
of 11.7% compared with the previous year, 
and our net income was R$ 690 million. We 
launched 41,614 units during the year, 1% 
up on 2018. The Potential Sales Value for 
2019 was also our best ever, totaling R$ 6.9 
billion, with an increase of 7.4% over 2018.
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Business diversification is essential for 
the company’s development and growth. 
With the goal of strengthening the business 
and in line with our strategy of diversifying 
products and sources of funding, we 
launched Luggo, a company focused on 
the rental of residential properties and the 
sale of the developments to a real estate 
investment fund (FII LUGG11). With this, we 
have created a concept of housing that 
incorporates technological innovations, a 
good location and differentiated services 
for the residents.

We are going to continue to grow. 
We want to increase Luggo’s share in 
our core business and will begin our 
internationalization starting with the North 
American operation AHS Residential. 
This opens a new channel for growth 
and strengthens the company, while we 
consolidate our position as a housing 
solution platform.

We wish to thank our stakeholders. These 
include our employees, who work with 
a sense of purpose; our customers who 
trust us to help them realize the dream of 
owning their own home; our shareholders, 
who recognize our commitment to driving 
results and support us; and the other 

stakeholders who are part of our virtuous 
business circle. MRV is a benchmark in the 
sector and intends to continue to be so 
during the years to come. This crowns the 
efforts of decades of work. 
 
Eduardo Fischer and Rafael Menin  
CEOs

"I personally feel
extremely honored to say that I 
represent MRV as an ImPact Leader 
in the Global Compact Network Brazil 
and as ambassador for SDG 11 – 
Sustainable Cities and Communities, 
yet another accomplishment for the 
entire company". Eduardo Fischer
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ABOUT THE REPORT

The 2019 edition of the MRV Sustainability 
Report is the company’s ninth consecutive 
publication. It presents stakeholders with 
an overview of the company’s challenges, 
achievements and results in managing 
governance and social and environmental 
impacts. GRI 102-51 102-52

The content was developed in accordance 
with the Core option of the Standards 
version of the Global Reporting Initiative 
(GRI)  methodology, encompassing all 
the company’s operations in Brazil from 
January 1 to December 31, 2019. The 
quantitative and qualitative data in the 
publication refer to the strategic topics 
for MRV’s management of sustainability, 
and are not assured externally. They cover 
all company operations and include the 
companies Prime, MRL Engenharia, Urba 
Desenvolvimento Urbano and Luggo. GRI 102-

50 102-54 102-56

The specific scope of any data not 
related to a company business unit is 
indicated throughout the publication. Any 
restatements of information, scope and 
boundaries in comparison with the 2018 
Sustainability Report are also identified.  
GRI 102-45 102-46 102-48 102-49

Any comments or questions about the report may 
be addressed to: GRI 102-53

Website: www.mrv.com.br 
Email: sustentabilidade@mrv.com.br 
Telephone: +55 (31) 3615-7100



07
Message 
from the 
presidents 

About  
the report 

Identity:  
MRV 

Digital  
transformation    

Sustainability Customer 
relations   

Commitment 
to employees   

Responsible  
procurement

Instituto MRV, 
promoting 
education 

Attachments Credits 

MRV 2019 sustainability report

Sustainability management at MRV is 
integrated into business management. For 
this reason, the material topics are part 
of one of the three pillars: planning, works 
and post-sale.

The MRV materiality review process, 
disclosed in 2019, identified eight material/
priority topics, validated by the CEOs of the 
company: GRI 102-47

MATERIALITY GRI 103-1|102-46 

 Conception of 
scenarios and 
effectiveness of 
demand forecasts

Attraction, retention 
and development of 
human capital

Sustainable 
construction methods

Customer experience

Business ethics, 
transparency and 
integrity

Employee health, 
safety and well-being

Environmental 
solutions for property 
developments

Pursuit of technology 
and business 
diversification
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The process for defining these topics 
involved the elaboration of a list of relevant 
topics for the sector, based on analysis of 
strategic internal and external documents 
for the company, such as: 

 > MRV sustainability reports from previous 
years; 

 > the sustainability reports of competitors 
in the sector (in Brazil and overseas); 

 > sector studies such as the Global Risks 
Report 2019 – World Economic Forum 
(WEF), Sustainability Yearbook 2018 – 
RobecoSAM and SASB – Home Builders;

 >  institutional releases;

 > MRC disclosures to the market and 
disclosures by the capital market 
investment association Aprimec 
(Associação de Analistas e Profissionais de 
Investimento do Mercado de Capitais).

More than one thousand people were 
consulted in an online survey conducted 
in January and February 2019. The 
stakeholders that participated in the 
survey included employees, shareholders, 
sector associations, non-governmental 

organizations (NGOs), customers, 
suppliers, among other groups. 90% of the 
respondents to the survey were employees, 
an indication of the engagement of our 
internal audience. 

The process of reviewing the material 
topics enabled MRV to reflect on the topics 
already worked on internally and those that 
should be explored further from 2019.

The process of 
reviewing the 
material topics 
enabled MRV to 
reflect on the topics 
already worked on 
internally.

In addition to the material topics, the company 
identified another six important topics which also 
receive attention. These are:

 > relations with public authorities, sector 
associations and influencing public policies;

 > managing and developing the supplier chain;

 > neighborhood impacts and relations during 
construction work;

 > influence on consumer behavior and 
contribution to popularizing the concept of 
sharing and sustainability;

 > contributions to local development and 
social regeneration; and

 > low-income housing and contribution to 
social inclusion.
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CONNECTIONS WITH 
THE SDGS AND THE 10 
PRINCIPLES OF THE UN 
GLOBAL COMPACT
Sustainability management at MRV is 
connected to the Sustainable Development 
Goals (SDGs) and the 10 Global                            
Compact Principles. 

The SDGs are addressed in employee 
training, in engagement actions undertaken 
via the internal social network Workplace 
and the corporate TV channel; they 
are also integrated into the company’s 
sustainability  policy and strategy and 
risk matrix, as well as being incorporated 
into the profit sharing targets of the 
CEOs, senior management and selected               
operational positions. 

MRV also develops other programs and 
actions linked with the SDGs and the 
2030 Agenda targets as detailed in the 
MRV 2030 Vision for the Sustainable 
Development Goals, which establishes the 
primary and secondary targets and the 
correlation of the target to the business and 
to the vision, as well as the milestones for 
achievement of the target. The document is 
available via this link.

2030 Agenda Global Compact – 10 principles

They should make sure that they are 
not complicit in human rights abuses.

Businesses should support 
and respect the protection of 
internationally proclaimed  
human rights.

The effective abolition of child labor. 

Undertake initiatives to promote 
greater environmental responsibility. 

Businesses should uphold the 
freedom of association and the 
effective recognition of the right to 
collective bargaining. 

The elimination of discrimination  
in respect of employment  
and occupation. 

Encourage the development and 
diffusion of environmentally friendly 
technologies.  

The elimination of all forms of forced 
and compulsory labor. 

Businesses should support a  
precautionary approach to  
environmental challenges. 

Businesses should work against 
corruption in all its forms, including 
extortion and bribery. 

Our CEO, Eduardo Fischer, is a Global 
Compact Brazil Network Impact Leader, 
ambassador for SDG 11 – Make cities 
and human settlements inclusive, safe, 
resilient and sustainable, and MRV can 
contribute directly to the targets: 
 
11.1 – by 2030, ensure access for all to 
adequate, safe and affordable housing; 
provide basic services and upgrade slums in 
accordance with the targets assumed in the 
National Housing Plan, with special attention 
to vulnerable groups;

11.3 - by 2030, enhance inclusive and 
sustainable urbanization and capacity for 
participatory, integrated and sustainable 
human settlement planning and 
management in all the states;

11.6 – by 2030, reduce the adverse per capita 
environmental impact of cities, including by 
paying special attention to air quality and 
municipal and other waste management; 
and guarantee that all cities with more 
than 500,000 inhabitants have air quality 
monitoring and solid waste management 
plans implemented;

11.a – support positive economic, social 
and environmental links between urban, 
peri-urban, rural areas  and twin-
cities, considering the territories of 
traditional peoples and communities by 
means of interfederative cooperation, 
strengthening national, regional and local                  
development planning.

Promoting SDG 11
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Material topics and correlation with GRI Standards, Global 
Compact and Sustainable Development Goals (SDGs) GRI 103-1|102-46, 102-47

Pillars Material 
Topics GRI Topic Related  

disclosures
Impact

SDG and targets Global     
Compact

Inside Outside

Planning

Topic 1: Conception of scenarios and  
effectiveness of demand forecasts

General standards GRI 102-7, 102-9, 102-15 

x x  
11.1, 11.a
17.17

2
Economic performance GRI 201-1

Topic 2: Pursuit of technology and 
business diversification General standards GRI 102-2, 102-13, 102-15 x x  

8.2, 8.3
9.1, 9.4

9

Topic 3: Attraction, retention and devel-
opment of human capital

General standards GRI 102-8, 102-16, 102-34, 102-41, 102-43, 102-44

x  
5.5, 5.b 
8.3 

3, 4, 5, 6

Employment GRI 401-1, 401-2

Diversity and equality of opportunity GRI 405-1, 405-2

Non-discrimination GRI 406-1

Training and education GRI 404-1, 404-3

Topic 5: Business ethics, transparency 
and integrity

General standards GRI 102-9, 102-16, 102-17, 102-18, 102-22, 102-23, 102-33, 102-34

x x  
8.7, 8.8 
16.5

2Economic performance GRI 201-4

Anti-corruption GRI 205-1, 205-2, 205-3



11
Message 
from the 
presidents 

About  
the report 

Identity:  
MRV 

Digital  
transformation    

Sustainability Customer 
relations   

Commitment 
to employees   

Responsible  
procurement

Instituto MRV, 
promoting 
education 

Attachments Credits 

MRV 2019 sustainability report

Pillars Material 
Topics GRI Topic Related  

disclosures
Impact

SDG and targets Global     
Compact

Inside Outside

Planning Topic 5: Business ethics, transparency 
and integrity

Environmental compliance GRI 307-1

X X  
8.7, 8.8, 12.6 
16.5

2

Diversity and equality of opportunity GRI 405-1

Non-discrimination GRI 406-1

Freedom of association and collective bargaining GRI 407-1

Forced or slave labor GRI 409-1

Social assessment of suppliers GRI 414-1

Public policies GRI 415-1

Customer privacy GRI 418-1

Socio-economic compliance GRI 419-1

Works

Topic 6: Sustainable  
construction methods

Materials GRI 301-1, 301-2

x x

     
6.3, 6.4 
8.2, 8.4 
9.1, 9.4 
11.1, 11.2, 11.a, 11.3, 11.6, 11.b, 11. c 
12.2, 12.5, 12.c

7, 8, 9

Energy GRI 302-1, 302-2, 302-3, 302-4, 302-5

Water GRI 303-1, 303-2, 303-3

Emissions GRI 305-1, 305-2, 305-3, 305-4, 305-5

Effluents and waste GRI 306-2

Environmental compliance GRI 307-1

Environmental assessment of suppliers GRI 308-1

Construction and real estate sector supplement GRI CRE2, CRE8

Topic 8: Employee health, 
safety and well-being

Employment GRI 401-2

x  
3.8, 3.d
8.5, 8.7, 8.8

2, 3, 4, 5, 6Occupational health and safety GRI 403-2, 403-3

Construction and real estate sector supplement GRI CRE6
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Pillars Material 
Topics GRI Topic Related  

disclosures
Impact

SDG and targets Global     
Compact

Inside Outside

Sale and 
post-sale

Topic 10: Customer experience

General standards GRI 102-15, 102-34, 102-41, 102-43, 102-44

x x
   

6.4 
8.3 
11.1, 11.3, 11.6
12.8

Customer health and safety GRI 416-1, 416-2

Topic 12: Environmental solutions for 
property developments

General standards GRI 102-11

x x   
6.1, 6.2, 6.4, 6.b 
7.1, 7.2, 7.3, 7.b
12.2, 12.8, 12.a

7, 8, 9Water GRI 303-1

Emissions GRI 305-1, 305-2, 305-3, 305-4, 305-5

The SDGs are incorporated 
into employee training and 
engagement measures.
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STAKEHOLDER RELATIONS 102-41

Every year MRV develops initiatives to 
strengthen and forge closer relations 
with its stakeholders: investment/sector 
analysts, community associations and 
leaders, sector associations, customers, 
employees, contractors, suppliers, investors 
and shareholders, non-governmental 
organizations (NGOs), providers of capital, 
neighborhoods, teaching institutions and 
consumer defense organizations. Diverse 
company areas help engage these groups. 
GRI 102-40

 > Financiers – The Commercial, Real 
Estate Credit areas and the CEOs hold 
constant meetings with these agents 
to present MRV’s business plans and 
solutions for its developments.

 > Customers – receive the most diverse 
contacts informing about progress 
in construction work and measures 
developed by the company to 
improve the neighborhood. They may 
contact the company if they have any 
doubts about the construction work, 
payments, documentation, as well as to                 
lodge complaints.

 > Employees – receive information 
on a daily basis via internal 
communication, and the Human 
Development department involves 
them in professional and personal             
development programs.

 > Suppliers – participate in meetings 
conducted by the Procurement 
department in 22 states in Brazil, when 
MRV presents local opportunities 
and the business’ sustainability and 
governance guidelines. 

 > Investors – participate in monthly 
and/or ad hoc meetings in Brazil                   
and overseas.

 > NGOs and sector associations – receive 
MRV representatives, who provide 
information on company strategies and 
identify solutions for the sector and for 
the country.

In 22 
states 
in Brazil MRV conducts 
meetings with suppliers.
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The Investor Relations area maintains a 
series of communication channels with 
investor groups. The corporate IR website 
provides annual and quarterly reports, as 
well as information on business progress. 

The company also promotes face to face 
meetings, conferences, visits and frequent 
meetings with investors from diverse parts 
of the world. On these occasions, MRV 
provides clear information, aligned with 
capital market standards.

In 2019, the company was listed on the 
B3 Corporate Sustainability Index (ISE) 
for the fourth consecutive year. This 
index lists publicly traded companies on 
the São Paulo stock exchange who are 
compliant with sustainability criteria  – 
based on questionnaires that cover the 
following dimensions: environmental, social, 
economic-financial, general, corporate 
governance, climate change, and products. 
MRV is the only company in the civil 
construction sector listed on this index. 

CLOSE RELATIONS WITH INVESTORS  GRI 102-43

The company is also listed on the B3 
Novo Mercado index, for companies with 
differentiated levels of governance that 
are recognized for their level of maturity 
in sustainability by market analysts 
(read more about governance at MRV                 
on page 30).

Identification, selection and engagement of 
stakeholders in the materiality process GRI 

102-42, 102-43, 102-44

The main MRV stakeholders participated 
in the materiality process. They answered 
an online questionnaire – an annual 
survey structured by means of specific 
software – which is applied to gather the 
opinions of these stakeholder groups. The 
data collected resulted in the stakeholder 
perception study.

The following groups, considered strategic 
because they are impacted by the business 
and by the company’s operations, were 
consulted: employees; suppliers; customers; 
NGOs; analysts/investors; investment/sector 
analysts; neighborhoods; providers of 
capital; and contractors.

The following topics received the 
higher scores in the survey, meaning 
that stakeholders considered them the 
most relevant from the standpoint of             
managing MRV:

 > Conception of scenarios and 
effectiveness of demand forecasts;

 > Business ethics, transparency                  
and integrity;

 > Retention and development of 
human capital;

 > Relations with public authorities, sector 
associations and influencing public 
policies; and                    

 > Pursuit of technology and                 
business diversification.

These topics were taken into account in the 
materiality study that culminated in the list 
of priority (material) topics and important 
topics (not material, but incorporated into 
MRV actions and practices), presented 
throughout the 2019 Sustainability Report. 

MRV maintains close 
relations with investors 
based on an agenda of 
events and meetings.
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IDENTITY:
MRV GRI 102-5, 102-3, 102-4, 102-6

1 in each 
160 
Brazilians lives
in an MRV
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In four decades of growth, MRV, based in 
Belo Horizonte, Minas Gerais, has become 
the largest construction company and 
residential property developer in Brazil 
and in Latin America, and one of the top 
three worldwide. Today, the company 
is a platform of housing solutions.                                  
GRI 102-1 102-3 102-5

We have the highest number of square 
meters constructed, the biggest delivery 
of units and the highest capillarity in the 
country (present in 22 Brazilian states and 
162 cities). We also generate the highest 
revenue and return for our almost 26,000 
shareholders and investors, of which 60.9% 
are international funds. 

Our numbers are incontestable. In 2007, 
we built 4,000 apartments per year. In five 
years, this number had multiplied by ten: 
today, we manage to produce more than 
40,000 apartments per year. This means 
that every twelve months, the company 
creates homes in numbers equivalent to 
a medium-sized city – 70% of Brazilian 
municipalities do not have more than 
20,000 inhabitants. It is not by chance that 
one in every 160 Brazilians lives in an MRV 
property. The target is to reach one in every 
hundred, in the near future. GRI 102-6 102-7

This is the result of a management that 
has focus, planning, leadership and is 
results oriented. And of the adoption of 
technological innovations the best social 
and environmental practices while running            
the business.

Since July, 2007, MRV has been a publicly 
traded company, listed on the B3 Novo 
Mercado, at that time still BM&FBOVESPA, 
which validates its commitment to the most 
elevated corporate governance practices. 
Its Initial Public Offering raised R$ 1.2 
billion, the highest amount in the sector up 
to then. GRI 102-5

In 2019, MRV ended the year with 18,516 
direct employees with a total of 41,614 
housing units launched – growing 
1% compared with the previous year. 
Additionally, it posted a Potential Sales 
Value of R$ 6.9 billion, its highest ever, with 
an increase of 7.4% over 2018. GRI 102-7, 102-8

Always in movement, the company  
has become the largest construction 
and residential property developer in 
the country, operating as a platform  
of housing solutions.

Important topic
Low-income housing and contribution to 
social inclusion

 
Low-income residences are frequently 
the first regular home for many families. 
In Brazil, the housing deficit is a reality 
for millions of people who live in slums  
or favelas. For MRV, this question 
addresses the company’s contribution 
in terms of social inclusion by means 
of access to regular housing and the 
impact generated for the lives of           
these families. 

FURTHER INFORMATION
About the customer experience, innovation 
and sustainability throughout this report, on 
pages 38, 44 and 47.
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PURPOSE
To build dreams that 
transform the world

PRINCIPLES 
 > To think like a customer
 > Sustainability
 > To share the success
 > Committed team
 > Shareholder value 

generation
 > Ethics and transparency

MISSION
To make the dream of 
owning one’s own home 
come true by offering the 
customer the best value             
for money

VISION
To be the best in the 
development, construction 
and sale of affordable 
housing in Brazil

HOMES IN ACCORDANCE WITH THE  
CUSTOMER’S PHASE OF LIFE GRI 102-2 102-7

Today, the company offers products for 
every moment in the life of Brazilians. 
They range from lots in fully planned high 
quality allotments commercialized by Urba 
Desenvolvimento Urbano, through low-cost 
properties  – in the Minha Casa Minha Vida 
program (the company’s core business) 
– and ones for customers in the income 
bracket immediately above the limit for this 
program, that use  funding from the SBPE 
(Brazilian Saving and Loan System) –, ready 
to live in or for pre-sale, sold by MRV, to 
the rental of properties with differentiated 
services (such as concierge, laundry,                                                           
co-working space, gymnasium and 
cleaning) managed by the start-up  Luggo, 
launched in 2019 (read more on page 23).

To meet the growing demand from families 
who have access to the two main sources 
of finance in Brazil – FGTS and SBPE, MRV 
has four product lines.

Eco Line
 > For band 2 of the Minha Casa Minha 

Vida program (families with a gross 
income of up to R$ 4,000.00), innovative 
properties that offer savings in 
customers’ daily routines.

Bio Line
 > For band 3 of the Minha Casa Minha 

Vida program (families with a gross 
income of up to R$ 7,000.00) also 
accessible through SBPE funding. With 
a differentiated finish, elevators, the 
option of a balcony, leisure equipment, 
bicycle storage, as well as sustainability 
features.

Premium line 
 > With a price tag just above Minha Casa 

Minha Vida, these use SBPE funding 
exclusively. The units have differentiated 
locations, plans with en-suite and 
balcony options, special finishes, 
with major attention to innovative, 
sustainable features.

Garden line 
 > Launched recently, this comprises 

houses with private areas in gated 
communities, located in planned 
districts, with security, leisure and 
sustainability features. The products 
are highly desirable and represent an 
excellent market opportunity.

CORPORATE VALUES GRI 102-16
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New visual identity

The new MRV brand reflects the 
company’s commitment to building 
dreams that transform the world for 
thousands of people. The identity 
expresses the essence of a company 
in constant movement, reinventing 
itself every day to offer living solutions 
for all audiences. The repositioning of 
the brand strengthens the company’s 
identity and its positioning as a platform 
of housing solutions. The repositioning of 
the brand involved removal of the word 
“Engineering" from the name so that 
company activities would not be linked 
only with construction. 

NATIONWIDE PRESENCE GRI 102-7

Biggest delivery of 
units in the housing 
sector

22
states + Distrito 
Federal

more than 160
cities in Brazil

more than 

40,000
apartments built per year

60.9%
investors from 
international funds

200,000 
keys 
handed over in last 
five years

more than 2 
million
jobs generated in 40 
years

1 in  
every 160
Brazilians lives  
in an MRV
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FINANCIAL HIGHLIGHTS IN 2019 GRI 102-7

R$ 6.1 billion
net operating revenue

MRV offsets 100% of the 
greenhouse gases from its direct 
emissions and energy emissions 
through the purchase of carbon 
credits, undertaken annually 
since 2015.

Environmental initiatives

more than 1.2 million 
trees planted since 2010

more than 700,000
tons of CO2 sequestered from the 
atmosphere since 2010

R$ 800 million 
will be invested in photovoltaic 
energy programs up to the end 
of 2022

more than 30 
awards
granted to MRV by sector 
associations and the media in 
2019 alone

Further information
See the most notable moments in MRV’s 
history by accessing the time line via the link 
https://mrv.com.br/institucional/pt/a-mrv/
historia

R$ 690 million
net income

RECOGNITIONS

16.7%
Ebitda margin

https://mrv.com.br/institucional/pt/a-mrv/historia
https://mrv.com.br/institucional/pt/a-mrv/historia
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COMMITMENTS TO EXTERNAL INITIATIVES

MRV participates voluntarily in the 
following external initiatives:

 > The United Nations Global Compact 
Brazil Network – since 2016. It is 
engaged in the Anti-Corruption, Pro-
SDG, Climate Action, Human Rights 
Action and Communicate and Engage 
Working Groups;

 > Instituto Ethos – since 2016. It 
participates in the Integrity, Human 
Rights and Climate Forum working 
groups;

 > Brazilian GHG Protocol Program – since 
2015; 

 > CDP – since 2016; 

 > CDP Supply Chain – since 2018; 

 > ISE (Corporate Sustainability Index) – 
since 2016. 

In 2019, the company participated in the 
Empowering Refugees Program, linked with 
the Global Compact Brazil Network, the 
United Nations Commissioner for Refugees 

(UNHCR) and UN Women. The project, 
aimed at raising business awareness of the 
refugee question in Brazil, provides specific, 
individualized attention to refugees, aimed 
at qualifying them for the labor market and 
developing sustainable structured business 
practices to incorporate refugees into the 
Brazilian labor market. GRI 102-12

It is also associated with a number of 
organizations, both linked with its sectors 
of activities and with sustainability-related 
topics, such as : Construction Industry 
Association (Sinduscon); Construction 
Social Service (Seconci); Brazilian 
Association of Property Developers 
(Abrainc); and the Brazilian Construction 
Industry Chamber (CBIC), among                   
others. GRI 102-13

The company participated in the 
conception of and supports the Alliance 
for Integrity, implemented by the German 
International Cooperation Agency GIZ. 
This is the only global initiative initiated 
by the government and fostered by 
multiple stakeholders to provide collective 
support for companies in combating                
corruption. GRI 102-13
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STRATEGY AND 
MANAGEMENT MODEL

MRV’s activities are underpinned by the 
pillars: increases in productivity, innovation, 
quality execution and cost efficiency, 
supported by innovation and sustainability-
related initiatives in decision making. As a 
result, we have a portfolio of differentiated 
products, capable of meeting the demand 
created by recent changes in credit 
conditions. This diversification and the high 
quality of its products ensures that MRV is 
ready to meet housing needs in Brazil.

Starting in 2019, MRV focused efforts on 
international expansion, acquiring the 
North American company AHS at the 
beginning of 2020. It also expanded its 
activities by investing in developments 
oriented to rental, with the launch of Luggo, 
and expanded its line of products using 
SBPE  (Brazilian Savings and Loan System) 
funding. The adoption of this strategy 
made MRV a housing solutions platform.

Housing 
solutions 
platform: 
MRV broadens its activities, 
diversifying its businesses and 
expanding internationally. 
In 2019, the company sold 4 
Luggo developments to the real 
estate investment fund Fundo 
de Investimento Imobiliário (FII) 
LUGG11, for R$ 83 million.

Material Topic
Conception of scenarios and  
effectiveness of demand forecasts

 

One of the pillars of our identity is 
responsibility in decision making in order to 
enable the sustained growth of our operation 
focused on the long-term and incorporating 
sustainability.

Accordingly, our planning process involves 
a long cycle, ranging from the identification 
of the municipality and the plot of land up 
to the construction of the development, 
taking into account criteria that ensure 
the effective and efficient allocation of 
capital. This process involves intelligence in 
the acquisition of land, information about 
changes in legislation and awareness of the 
scarcity of resources and climate change, 
among other questions.
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Internationalization GRI 102-6 102-7

The acquisition of the North American 
company AHS Residential on January 
31, 2020, was an important step in MRV’s 
diversification strategy, establishing a new 
channel for growth and strengthening the 
company. 

AHS has 2 thousand units under 
construction or in operation in the South 
Florida region, engaged in all stages of 
the value chain. It employs construction 
methods that include concrete walls, 
which ensure low costs and meet safety 
requirements in regions subject to 
hurricanes and tropical storms.

The strategy is based on access to a new 
customer base and source of funding in 
a new geographical location; on low risk 
of integration and execution of strategy, 
thanks to a pre-existing relationship with 
AHS; on a sustainable and profitable 
business model, with a robust record and 
significant growth potential. GRI 102-10 *Families with an annual income between 60% 

and 140% of the average for the region, ranging 
from US$ 37,000 to US$ 87,000.

AHS Mission
We develop, build and manage 
high quality multifamily 
communities for America’s 
workforce*.

This operation is also based on the 
prospect of the mutual reinforcement of 
the two companies, MRV and AHS, and 
expanded value generation stemming from 
the creation of a new path to growth for 
MRV, reaffirming the company’s positioning 
of maintaining a sustainable business.
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Property rental GRI 102-7

Luggo is a start-up created by MRV for 
the rental of properties built exclusively 
for this purpose. The start-up was aimed 
at proposing a new concept in housing: 
in addition to being an online housing 
platform for the rental of apartments 
incorporating technological innovations. 
The properties offer excellent location, 
services for residents (cleaning, internet, 
pay TV, delivery of medication and shared 
cars and bicycles), a dedicated team and 
full infrastructure. 

LUGGO BUSINESS MODEL

Purchase of 
land Development Construction Rental

Digital rental

Marketplace

Services
Sale to  

FII
Maintenance/ 
Administration

Luggo Mission
To offer a complete residential solution. 
We value your time. This is why we build 
apartments 100% oriented to meeting the 
needs of people who were born connected, 
offering services and facilities that provide 
great value for money.

The company builds, rents and administers 
the rental. In 2019, Luggo launched four 
developments in Minas Gerais, São Paulo 
and Paraná, all of which were sold to the 
real estate investment fund Fundo de 
Investimento Imobiliário (FII LUGG11) for R$ 
83 million, with a 95% occupancy rate.

For MRV, this model is going to 
revolutionize the customer experience, 
offering an ideal product to meet individual 
needs at all stages of their lives (read more 
about MRV’s investments in innovation on 
page 38).
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MRV 2019 HIGHLIGHTS

Highest net 
operating revenue ever  
for company

Sale of 4
Luggo developments to the real 
estate investment fund Fundo 
de Investimento Imobiliário (FII 
LUGG11), for R$ 83 million

Best ever year 
of launches
in potential sales value, growing 
7.4% against 2018

Lowest volume 
of cancellations 
(PSV) 
ever in one year for the company, with a  
50.6% reduction compared to 2018

Largest land bank  
and geographical dispersion in the sector 

Market share in the municipalities 
in which MRV has operated for the 
longest period remained at  
70%, and the company’s overall 
market share is 12%

Implementation 
of funding and 
product diversification strategy, 
with 16.8% of sales outside the 
Minha Casa Minha Vida program in 
the fourth quarter of 2019

Best year 
in the company’s  
production, with a 7.3% increase 
over 2018
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COMPLIANCE: ETHICS, TRANSPARENCY  
AND ANTI-CORRUPTION GRI 103-2, 103-3|201|204|205|415

MRV has reinforced anti-corruption 
measures in its processes and corporate 
culture by means of its Integrity Program. 
The initiative promotes policies that 
reinforce commitment to transparency, 
ethics and combating corruption. 
Moreover, it proposes measures to reinforce 
management in this area.

The company also provides employees with 
its Speak to Compliance channel to clarify 
doubts, provide guidance on ethics and 
request integrity assessments for suppliers. 
GRI 102-17

In 2019, there were 1,391 calls to the 
channel, a 41% increase over the 984 calls 
in 2018. Highly critical cases were referred 
to the Ethics Committee, comprising five 
members of senior management.

Material Topic 
Business ethics, transparency 
and integrity

The organization’s values, principles, 
standards and norms underpin its 
responsible conduct. The adoption of 
robust and integral corporate governance 
and internal control systems and improved 
monitoring of these mechanisms is on 
the rise in organizations and is necessary 
in the current global context. Currently 
transparency is essential for the resilience 
and perpetuation of an organization over 
time. Managing and monitoring risks and 
opportunities in this respect is fundamental 
as a basis for good relations between an 
organization and its stakeholders. 

Speak to Compliance channel data

765
Integrity due diligence 
processes undertaken

250
declarations of gifts 
and presents analyzed

142
terms of commitments 
with public authorities 
analyzed

133
analysis of doubts 
and guidance

66
declarations of bonds 
for analysis of conflicts 
of interest

34
institutional requests 
to include compliance 
clauses  or clarify supply 
chain red flags
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Training GRI 205-2

In 2019, the Compliance area conducted 
24 awareness activities involving 670 
employees in eight cities – Belo Horizonte 
(MG), Recife (PE), João Pessoa (PB), Maceió 
(AL), Campo Grande (MS), Cuiabá (MT), 
Campos dos Goytacazes (RJ) and Macaé 
(RJ). The number of training hours totaled 
approximately 43.

The main awareness activities in 2019 were:

 > courses in the regional offices during 
the Integrity Weeks; 

 > Compliance Week, with awareness 
activities conducted by leaders from 
diverse company areas in 18 cities in 
every region of Brazil. 

 > MRV Compliance Talks at the Órbi 
Conecta event in Belo Horizonte, 
focused on the external audience, with 
the participation of the company’s 
institutional partners Transparency 
International and Instituto Ethos;

 > face to face induction training and 
e-learning in the Code of Conduct and 
Integrity Culture for new employees;

 > participation in national agendas of 
other areas, such as Production, Supply 
and Health, Safety and Environment.

Compliance: in 2019, 24 
compliance awareness 
activities were undertaken 
with 670 employees.
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Initiatives
In addition to training, MRV organized the 
following initiatives to drive its integrity 
culture, aimed at internal and external 
stakeholders:

Compliance Partner 
Implementation of the Compliance Partner 
project, which periodically recognizes and 
pays tribute to employees who contribute 
to the success of compliance measures        
and plans.

Labor Compliance 
Implementation of the Labor Compliance 
project, with the participation of the 
Employee Support, Legal, Commercial and 
Production departments. 

In 2019, a diagnosis was conducted to 
identify the main causes of law suits 
involving MRV, its employees and third-
parties. The results contributed to the 
decision making process in the areas 
involved and enabled the reduction of 
labor claims and liabilities by means of 
the adaptation of procedures, training and 
measures to modify the company culture.

Sustainability in the 
Supply Chain 
Participation of the Compliance area in 
the 4th edition of the Sustainability in the 
Supply Chain event, attended by around 
100 suppliers from all over Brazil. The 
purpose was to disseminate the MRV 
Integrity Program and to train suppliers to 
replicate it in their companies. 

Further information
Information on the Integrity Program 
is available at:  
www.mrv.com.br/institucional/pt/a-
mrv/programa-de-integridade

The suppliers with the best scores in social, 
environmental and compliance-related 
criteria received awards, reinforcing 
MRV’s commitment to the sustainable 
development of its supply chain.

Campaigns for employees 
Communication measures in the workplace 
platform and corporate TV channel 
reinforced the company’s integrity culture. 
Internal policies on compliance and the 
Code of Conduct were disseminated; and 
events such as the one on World Anti-
Corruption Day were organized. 

Suppliers with the 
highest scores in social, 
environmental and 
compliance criteria received 
awards from MRV. 

http://www.mrv.com.br/institucional/pt/a-mrv/programa-de-integridade
http://www.mrv.com.br/institucional/pt/a-mrv/programa-de-integridade
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Confidential Channel GRI 103-2, 102-17

MRV provides a Confidential Channel for 
reporting cases of violations of Brazilian law 
and the company’s internal standards, such as: 
psychological harassment; improper behavior; 
conflicts of interest; non-compliance with 
procedures and internal policies; payment or 
receipt of bribes and breaches of labor laws. 

The channel is operated by a specialized 
independent company, which guarantees 
the confidentiality of the reports and the 
anonymity of the people making them. The 
data from this channel is reported to senior 
management on a quarterly basis. A total of 
679 reports were received in 2019, all of which 
were resolved.

The means of access and ways of using the 
confidential channel are publicized on the 
construction sites, in supplier and public 
authority contracts, in the Supplier Portal, in 
the company intranet and on the Integrity 
Program website for the general public. The 
channel is also publicized by means of internal 
training programs for new employees and 
ongoing programs for existing employees. 

The channel is available at:
www.canalconfidencial.com.br/mrv
email: canalconfidencialmrv@ br.ictsglobal.com 
Telephone: 0800 888 2833

MRV provides a Confidential 
Channel for reporting cases of 
violations of Brazilian law and the 
company’s internal standards.

http://www.canalconfidencial.com.br/mrv
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RELATIONS WITH PUBLIC AUTHORITIES  
GRI 102-13, 103-2, 103-3|205, 205-1

To systematize its actions, MRV has a 
Public Authority Relationship Policy, whose 
directives establish the prohibition of 
corruption and bribery in relations with 
public agents or third-parties linked with 
them. All employees, third-parties and 
business partners who act on behalf of the 
company are prohibited to receive, promise, 
offer and/or give directly or indirectly 
by means of third-parties, any undue 
advantage to a public authority or agent 
or any individuals or companies related to 
them; to finance, pay for, sponsor or, in any 
way contribute to actions harmful to public 
administration; and to use a representative 
to conceal or disguise their real interests 
or the identity of the beneficiaries of the           
acts undertaken.

The Compliance area is responsible for 
mapping MRV’s relations with public 
authorities. The area conducted a survey 
to identify the areas and processes 
that maintain close relationships and 
interact frequently with public bodies and 
agents. This mapping culminated in the 
prioritization of the most critical processes 
so that they could be redesigned based on 
a risk matrix to ensure security and quality.  

At the end of this project, pilots were 
defined in which new processes are being 
implemented with a view to identifying and 
mitigating any risks involving integrity in 
relations with this audience. These will later 
be implemented on a national level.

The company also participates in 
discussions related to its operations, in 
particular about labor legislation and 
financing using Fundo de Garantia do 
Tempo de Serviço (FGTS) funds, through the 
property development association Abrainc 
(Associação Brasileira das Incorporadoras 
Imobiliárias). 

Moreover, the company maintains positive 
relations with the state and federal 
authorities linked with its operations, such 
as banks, governments and ministries, 
by means of bodies such as Sinduscon 
and CBIC. On the municipal level, the 
company maintains direct relations 
with local governments based on the 
ethical principles established in its Code                     
of Conduct.

Important Topic
Relations with public authorities, 
sector associations and influence over              
public policies

The federal government’s Minha Casa 
Minha Vida program is an initiative that 
drives sales for MRV. The company’s close 
relationship with the government makes 
contact with public authorities necessary 
throughout the development life cycle. 
For this reason, MRV has processes and 
standards that provide guidance on good 
relations with government, involving 
compliance with legislation, transparent 
practices and ethical conduct.
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CORPORATE GOVERNANCE

OWNERSHIP STRUCTURE

32.4%54%

6.6%

5.0%
1.6%

0.4%

 Rubens Menin Teixeira de Souza
 Dynamo
 Atmos
 Board and Executive Board
 Treasury shares
 Others

Note: Base date: December 31, 2019

MRV is listed on the B3 Novo Mercado, that 
establishes rigorous standards of corporate 
governance which are also incorporated 
into the company’s bylaws. The company 
has also been listed on the B3 Corporate 
Sustainability Index (ISE) for four years, 
attesting to its best social, environmental, 
economic and corporate governance 
practices. GRI 102-5

The Board of Directors and the Executive 
Board are responsible for the management 
of the company, in which they are 
supported by the Fiscal Council and 
the advisory committees listed ahead. 
In 2019, 100% of the members of senior 
management (nine) were hired from the 
local community. GRI 102-18, 103-2,103-3| 202, 202-2
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COMPOSITION OF THE BOARD OF DIRECTORS GRI 102-22, 102-23

Members Position

Rubens Menin Teixeira de Souza Chairman

Marcos Alberto Cabaleiro Fernandez Member

Leonardo Guimarães Corrêa Member

Maria Fernanda Nazareth Menin Teixeira de Souza Maia Member

Sinai Waisberg Independent member

Betânia Tanure de Barros Independent member

Antônio Kandir Independent member

Sílvio Romero de Lemos Meira Independent member

Note: Base date: December 31, 2019

Board of Directors 
Elected in the Ordinary General 
Shareholders’ Meeting in March 2019, with 
unified two-year terms of office, the board 
members establish the strategic directives 
for the company and are responsible for 
oversight of business plans, for controlling 
and monitoring the performance of the 
company, among other attributions. 

The Board of Directors comprises eight 
members, four of whom are independent. 
Two members are women and seven are 
aged over 51 years. The chairman does 
not act as chief executive officer of the 
company. Currently none of the members 
of the Board of Directors are on the 
Executive Board. GRI 102-19, 102-22, 102-23, 102-26

Directors and managers are responsible for 
receiving, identifying, assessing any critical 
questions and communicating them to the 
Board of Directors. In 2019, there were no 
critical incidents or concerns that required 
analysis by the Board of Directors. GRI 102-33 

102-34

Senior management undertakes to review 
any environmental, social and governance 
topics linked with processes, strategy or 
policies at least every two years. GRI 102-19, 

102-31



32

MRV 2019 sustainability report

Message 
from the 
presidents 

About  
the report 

Identity:  
MRV 

Digital  
transformation    

Sustainability Customer 
relations   

Commitment 
to employees   

Responsible  
procurement

Instituto MRV, 
promoting 
education 

Attachments Credits 

Fiscal Council
Although not permanent in accordance 
with MRV bylaws, the Fiscal council was in 
place for the second consecutive year in 
2019, consolidating its activities.

It has three effective members and three 
alternates, who are elected at the request 
of the shareholders in General Meetings, 
which also has the prerogative of removing 
them at any time.

Executive Board 
The Executive board comprises up to 
eight directors, who may or may not be 
shareholders. They are responsible for the 
daily operation of the company, deciding 
on the acts and measures necessary or 
convenient in their specific areas, except 
when the subject in question is the exclusive 
competence of the Board of Directors or 
the General Meeting, as determined by law 
or the company bylaws.

In March, 2019, the Board of Directors 
elected the Executive board for a unified 
two-year term of office, with re-election 
permitted. Last year, the Institutional 
Relations and Sustainability area was 
created to ensure greater visibility and 
prominence for socioenvironmental topics, 
in line with company strategy.

COMPOSITION OF EXECUTIVE BOARD GRI 102-22

Directors Position

Rafael Nazareth Menin Teixeira de Souza CEO 

Eduardo Fischer Teixeira de Souza CEO 

Ricardo Paixão Pinto Rodrigues Chief Financial and Investor Relations Officer

Eduardo Paes Barretto Commercial and Credit Executive Director

Homero Aguiar Paiva Executive Director of Production

Júnia Maria de Sousa Lima Galvão Executive Director of Administration and Human Development

Hudson Gonçalves de Andrade Executive Director of Real Estate Development

José Adib Tomé Simão Executive Director of Construction 
Finance

Raphael Rocha Lafetá Executive Director of Institutional Relations and Sustainability

Note: Base date: December 31, 2019

In March 2019, the Board of 
Directors elected the Executive 
Board for a unified two-year 
term of office.
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Statutory committees GRI 102-18 
The advisory committees provide guidance 
and propose solutions to increase the effec-
tiveness of the Board of Directors’ decisions. 
In continuation of the restructuring of the 
statutory committees, in 2019 the members 
of the Board of Directors instituted the Inno-
vation Committee and the Legal Committee, 
streamlining measures that involve digital 
solutions, construction methods and the com-
pany’s legal planning.

Currently, the advisory committees are:
 > Governance, Risk and Compliance 

Committee;
 > People Committee;
 > Operations Committee;
 > Innovation Committee; and
 > Legal Committee. 

PROFILE OF GOVERNANCE BODIES GRI 405-1

Board of Directors

By gender Number of members of governance bodies Percentage of members of governance bodies by 
gender

Women 2 25

Men 6 75

Total 8 100

By age group Number Percentage

Up to 30 years 0 0.00

Between 31 and 50 years 1 12.5

From 51 years 7 87.5

Total 8 100

Ethics Committee
The company also has an Ethics Committee. 
This is non-statutory and was created by the 
Board of Directors in 2012. The company has 
a number of commissions: Communication, 
Legal, Customers, Sustainability and Sustain-
able Development Goals (SDGs), as well as 
Credit Concession and Gross Margin.

5 
advisory committees 
assist the MRV Board of 
Directors.
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RISK MANAGEMENT
The MRV Risk Management Policy 
establishes responsibilities, targets, 
methodologies and monitoring 
processes. The company adopts effective 
management instruments such as the 
SWOT matrix – a tool that is used to assess 
business risks and is validated by the 
Executive board. GRI 102-11

Every six months the diagnosis of the 
25 risks monitored in the Risk Matrix is 
updated with assessments of the internal 
controls applied to strategic risks, indicators 
and the degree of exposure to the impacts 
of these risks.

MRV has a specific regulation for 
addressing sustainability risks. This 
determines how the organization identifies 
and defines the context of risks and 
opportunities, as well as determining 
strategic direction in sustainability. This 
takes into account internal or external 
questions that could impact the company, 
as well as how it manages its environmental 
responsibilities and identifies opportunities 

to improve its environmental performance. 
After identifying the risks and opportunities, 
the company prepares action plans to 
address the items in the SWOT matrix and 
to control risks. GRI 102-15

RISKS MANAGED VIA THE RISK MATRIX

Compliance

Conjuncture

Credit

Image

LegalLiquidity

Market

Operational

Regulatory

9 risks 
in the MRV Risk Matrix.
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Managing the risk of corruption 
The Compliance area is responsible for 
managing corruption-related risks. In 2019, 
there was a significant improvement in 
measures oriented to processes presenting 
gaps and frailties that exposed the company 
to the occurrence of irregularities. 

The company is exposed to corrupt 
practices by employees, third-parties and 
business partners. As such, it could suffer 
impacts due to the violation of federal 
law 12.846/2013 (Anti-corruption law) and 
violations in the private sector. Any such 
acts are contrary to the company’s values, 
its integrity program and its policies. 

In 2019, no cases of corruption nor 
critical cases involving significant risks of 
corruption were identified in the company. 
GRI 205-3

All MRV contracts contain anti-corruption 
clauses and requirements of proof of 
compliance in relations with stakeholders.

Law suits GRI 103-2, 103-3|419, 419-1 

Over the years, MRV has been taking 
advice and implementing preventive 
measures to reduce the company’s 
involvement in civil law suits. This initiative 
also involves ongoing measures to improve 
customer relations. Between 2017 and 

2019, the number of law suits decreased by 
30%. The number of new law suits brought 
against the company also fell by 20%.  

Measures such as conciliation and 
negotiation contributed to these results. 
In 2019, MRV was the first company in the 
civil construction industry to participate 
in consumidor.gov.br – a public consumer 
conflict resolution service via the internet, 
monitored by the consumer body Secretaria 
Nacional do Consumidor (Senacon), linked 
with the Ministry of Justice.  

Labor law suits also decreased by 50% 
between 2017 and 2019, the result of 
improved management of employees, third-
parties and suppliers. In 2019, the company 
and its subsidiaries were involved in 3,181 
labor law suits (judicial and administrative), 
with 47% of the labor claims referring to 
processes requesting condemnation as a 
subsidiary responsibility. The total involved 
in the labor suits against the company and 
its subsidiaries was approximately R$ 113 
million; nearly all of this amount (80%) was 
related to labor claims. 

Accordingly, adopting a conservative 
position, on December 31, 2019 the amount 
of R$ 38 million was provisioned. This 
referred to 793 labor suits in which the 
company’s legal advisors deemed that loss 
was probable.

There was no single suit among these that 
represented a significant portion of the 
provision. No accounting provision was 
made for the other labor suits due to the 
favorable prognosis of the company’s legal 
advisors. The main causes involved in these 
suits are: thirty-party severance payments, 
company severance and salary payments.

All MRV contracts 
contain 
anti-corruption 
clauses.

In 2019, MRV was the 
first company in the civil 
construction industry to 
participate in the public 
consumer conflict resolution 
service via the internet, 
consumidor.gov.br

http://consumidor.gov.br
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Of the 3,181 labor suits, 525 are related to 
fines imposed by the Ministry of Labor and 
Employment (MTE). The company contests 
each of these and makes an administrative 
appeal whenever it is deemed possible that  
there are grounds for overturning it. Even 
when the fine is upheld the company seeks 
to have it annulled.

In the tributary area, the company and its 
subsidiaries were subject to 829 judicial and 
administrative suits. The amount involved 
in the suits against MRV and its subsidiaries 
totaled R$ 5,183,938; of this amount, 65% 
referred to service taxes (ISSQN) – a total of 
39% – and land taxes (IPTU), 26%. 

On December 31, 2019, the amount of R$ 
51,967 was provisioned for the tax cases in 
which loss was deemed probable by the 
company’s legal advisors. There was no 
single suit among these that represented 
a significant portion of the provision. No 
accounting provision was made for the 
other tributary and administrative cases 
due to the favorable prognosis of the 
company’s legal advisors. There are no 
relevant tax law suits.

In relation to non-compliance with social 
and economic laws and regulations, in 2019 
the company paid a fine amounting to 
R$ 3,368.42.

Labor law suits 
decreased by 50% 
between 2017 and 
2019.
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DIGITAL 
TRANSFORMATION 

Technologies
how artificial intelligence automates processes and 
operations, promoting significant gains in quality.
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MRV is the only construction tech in the 
civil construction sector in Brazil, due in 
great part to our digital transformation. It 
is at the heart of our business, organized 
in three main ecosystems: Commercial, 
Production and Operations. The main focus 
is on the customer experience, as well as 
on optimizing operational efficiency and 
ensuring business sustainability. 

The main driver of our Information 
Technology management model is 
alignment between all digital initiatives 
and the company’s strategic pillars.  We 
have replaced the traditional project 
management model with the agile digital 

product management model, in which the 
entire investment in technology is oriented 
to OKRs (Objectives and Key Results) for 
the business.

The company monitors the development 
of new technologies that can generate 
impacts and promote alterations in its 
business model. These are advances used 
in assessing land, in construction, in people 
development and in post-sale and housing 
experience tools.

Material Topic 
Customer experience

MRV uses metrics to manage customer satisfaction, essential 
indicators for managing their experience throughout their 
interaction with MRV. The company employs Customer 
Relationship Management  (CRM) techniques in the pre-sale, sale 
and post-sale stages of its interaction with customers.

The company also uses management technologies such as 
MRV Obras Mobile and the Building Information Modeling               
system (BIM). 

Material Topic 
In pursuit of technology and  
business diversification

MRV monitors the development of new technologies that may 
impact its businesses and promote alterations in its business 
model. These include technologies applied to assessing land, to 
construction, as well as post-sale and housing experience tools. 

The main drivers of MRV’s digital 
transformation are: the Digital 
Production Journey, the Digital 
Housing Platform and Luggo.
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Digital Production Journey
Digital transformation is also part of MRV’s 
operations, with technologies such as artificial 
intelligence, which automate processes and 
operations, driving significant gains in quality. 
The main highlights in digital production are:

 > MRV Terrenos, MRV DI and drones;
 > BIM (Building Information Modeling); 

and MRV Obras Mobile.

MRV Terrenos, MRV DI and drones
The company’s digital transformation starts 
with the purchase and legalization of plots of 
land. MRV Terrenos is a mobile system , with 
navigation oriented by maps, that enables 
the registration of the land and all the key 
information about the construction work, 
generating efficiency gains in management 
and decision making due to rapid access to 
operational data. 

The software was created to automate 
the process of acquiring the lots where 
the future developments will be built. 
The mapping and surveying of the data 
related to the land – such as measurements 
and topographical information – is also 
done by drones. When associated with 
scanning software, the drones  enable 3D 
modeling of the land and the constructions, 
with accurate and precise data for the 
development of plans using Building 
Information Modeling technology (BIM). 

The system also permits real time 
monitoring of 100% of the plots of land 
that are being prospected and acquired, 
by state. It also assesses the stocks of 
materials available by micro-region, 
ensuring a balanced supply to each 
construction site.

MRV Terrenos has navigation 
oriented by maps that 
enables land registration and 
provides information about 
construction works.

Building Information
Modeling
elaborates 3D 
plans, with real time 
verification of the 
adequacy of materials 
and the construction 
structure.

With MRV DI, the entire legalization flow 
for the plots of land is digitalized and may 
be monitored in real-time, stage by stage. 
Using Electronic Document Management 
(EDM) and Business Process Management 
(BPM) technology, we have managed to 
reduce the times involved, control activities 
and consolidate all the documents involved 
in the process. 
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BIM and MRV Obras Mobile
BIM is a process based on 3D modeling 
that provides architects, engineers and 
civil engineers with the information and 
tools they need to project, plan, build and 
manage housing units and infrastructure                        
more efficiently.

In the execution of the construction work, 
BIM enables the elaboration of 3D plans 
with real-time verification of the adequacy 
of the materials and the structure of 
the construction. Moreover, it provides 
information on planning the construction 
work, covering all stages of the process, 
including data on budgets, land analysis 
and other technical specificities. It is a 
software  that has been driving efficiency 
in construction, as well as improved 
management and control over risks in the 
execution of projects for MRV for five years.

In 2019, the company started using MRV 
Obras Mobile, an online system accessed by 
tablet  that manages planning and control 
of construction works. Now this platform 
is used for ordering materials and for 
controlling the operational team. 

Digital Housing Platform
The Digital Housing Platform is a system 
that is building a new experience for our 
customers. It is used by customers during 
the four major stages of their interaction 
with MRV, from the purchase through to 
occupation of their housing solution.

Construction 
works 
The system elaborates 3D plans  
with real-time verification of the 
adequacy of materials and the  
separar as palavras the construction.
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THE MRV CUSTOMER JOURNEY

Getting to know
Everything starts with the sale, when the 
customer can get to know the apartment 
via a totally digital self-service system. 
Here we use artificial intelligence (bots 
and predictive models) to improve service 
and offer the most appropriate product in 
line with the customer’s expectations and 
purchasing power. 

The customer can also access a “virtually 
decorated” unit, via an interface that uses 
virtual reality and augmented reality to 
customize the apartment being viewed. 

Acquisition
The paperless digital contract permits 
the customer to acquire their apartment  

rapidly without needing to leave their 
home. The signature of the purchase 
and sale contract takes place digitally 
with blockchain technology, enabling 
the finalization of the mortgage contract 
details with the financial institution and 
the filing of the property deeds much more 
rapidly and securely.

Follow up
After buying the property, while waiting 
for the keys, the customer may use the 
Housing Platform to track the execution 
of the construction work, manage their 
financial obligations with MRV and prepare 
for their move (Early Inspection and                    
Handover of Keys). 

GETTING TO KNOW ACQUISITION EXPERIENCEFOLLOW UP

During this stage, the customers may 
also customize their apartment with the 
purchase of diverse finish kits, cupboards 
and wardrobes. Customers also have access 
to the company’s Advantage Program and 
Referral with Reward Program, whereby 
they may recommend an MRV property 
to friends and earn a commission or buy 
diverse products at special discounts in our 
Market Place.

Experience
When they receive their keys, customers 
gain access to a series of products and 
services that substantially improve their 
experience with the property. During this 
phase, which we call experiencing, in 
addition to ongoing access to the Market 
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Place, the Referral with Reward program 
and tracking financial obligations, they 
may request and monitor technical 
assistance, reserve spaces and control 
visitor access to the property. The Housing 
Platform may also be used by the building 
manager for administrative purposes, such 
as organizing preventive maintenance and 
for communicating with all the residents.

The customer also has access to a service 
called Mão na Roda (Hands on Program), 
which enables buying and selling products 
between neighbors, facilitating residents’ daily 
routine and ensuring their financial health. 

THE MRV CUSTOMER’S DIGITAL JOURNEY

The customer 
accesses the 
MRV website and 
application to look 
for their future 
property.

They interact with a 
chatbot that offers 
them units that fit 
their specifications 
and connects them to 
a realtor.

The realtor 
presents the 
virtual decorated 
apartment.

The system customizes 
the best commercial 
proposal.

The customer signs 
the contract digitally 
and formalizes the 
purchase of the 
property in the            
MRV store.

The customer 
digitalizes his/
her documents to 
initiate the purchase 
process.

VIRTUAL ASSISTANT 
During all the phases after purchasing the 
property, the customer may access our 
bot (MIA) to ask questions, to request and 
monitor services or to make complaints or 
comments. MIA is accessed both via the 
Relationship Portal and via WhatsApp or 
Facebook Messenger. 
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Luggo
Luggo is rental version of the Digital 
Housing Platform. The process is divided 
into two major stages and accompanies the 
customer throughout the cycle of renting 
and occupying their residential solution.

The rental process is similar to the purchase 
process. It is digital and may be executed 
on a self service basis. The customer 
accesses the platform, looks at the units 
and chooses one. He/she makes a proposal 
and signs the rental contract, all of which is 
done digitally.

After renting, the customer has access to a 
series of products and service that ensure 
a totally differentiated living experience. 
At Luggo, the diversity of products and 

services is even greater. In addition to the 
features presented previously, the tenant 
may rent a garage space on demand, 
contract cleaning services by the hour or 
type of activity, use the shared laundry and 
co-working space, among other features. 
Further information available on the 
website https://alugue.luggo.com.br/. 

https://alugue.luggo.com.br/
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INNOVATION APPLIED 
TO THE BUSINESS

MRV’s purpose is to build dreams that 
transform the world, and one of our values 
is innovating to transform. Innovation is, 
therefore, fundamental for us to achieve our 
goals. Since January 2019, the innovation 
department has reported directly to the 
presidency of the company. All of its 
actions (project portfolio, ideas program, 
engagement efforts and innovation 
culture) are driven by the company’s                 
strategic pillars.

More and more, MRV has promoted 
the development of technologies and 
innovations, going beyond its own 
production chain. With our suppliers, 
we encourage and promote the joint 
development of new products and solutions 
by means of meetings and debates 
(including participation in formal groups 
such as the Construction Technology 
Center CTE (Centro de Tecnologia de 
Edificações) digital construction network 
– a business unit created to connect 

professionals and companies, aimed at 
driving changes and generating businesses 
to transform the Brazilian construction 
sector) and performing controlled tests 
(such as tests with new materials – for 
example, concrete with fiber glass 
and concrete maturity sensors, whose 
efficiency must be subjected to tests that 
require space before use in construction 
works). The company invests constantly in 
training, courses and workshops  so that 
staff can understand and put innovation                      
into practice.

In partnership with the Minas Gerais 
industry federation FIEMG (Federação das 
Indústrias do Estado de Minas Gerais) we 
are developing the MRV Development 
Research Center, which is scheduled to 
come into operation in the second half of 
2020. The center will be used for product 
development and for testing new materials 
and building performance, among other 
activities. This will permit the measurement 
of the company’s investments in pursuing 
new solutions to overcome its challenges, 
as well as creating space for suppliers to 
join us and co-create with us.

MRV looks for business partners to 
develop initiatives to drive innovation in 
its operations and in the civil construction 
sector. It has formed partnerships for 

product development, an example being 
the project to develop the MAIS Docol line 
with the company Tigre. This line, which 
economizes raw material, while preserving 
aesthetic features and functionality, is 
oriented exclusively to the B2B segment. 
In partnership with Suvinil, the company 
also developed plastic packaging for paints 
to replace metallic containers. These may 
be reused for other purposes, as well as 
reducing costs and increasing safety on 
construction sites. 

Construction 
Technology Center 
(CTE) 
This connects 
professionals and 
companies, influences 
changes and 
generates businesses 
to transform the 
Brazilian construction 
sector. 
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MRV is a housing solutions platform 
and has invested in and promoted the 
innovation ecosystem inside and outside 
the company. In addition to projects 
with suppliers and partners mentioned 
previously, the company has an open 
innovation strategy. In tune with this 
spirit and to further intensify and expand 
interactions, MRV launched its Innovation 
website (www.mrv.com.br/inovacao), a 
space to inform the public about the 
company’s work in innovation and to 
attract start-ups and suppliers who are 
interested in developing solutions that 
connect with product quality, operational 
efficiency and the customer experience.

Furthermore, the company is Leader 
of the Future in Órbi, a project that 
accelerates innovative initiatives and 
facilitates connections that have a positive 
impact on society, fostering innovation 
and entrepreneurship. Órbi Conecta was 
created in 2017 in Belo Horizonte, the result 
of an initiative by entrepreneurs from the 
start-up community San Pedro Valley in 
conjunction with three large Brazilian 
corporations – MRV, Banco Inter and 

Localiza. Since 2019, the Hospital Mater 
Dei has also been involved in maintaining 
the project. The space is aimed at 
accelerating connections between start-
ups, corporations, investors, academia, civil 
society and other partners in the creativity 
ecosystem.

It is a 4.0 environment in which the 
concepts and practices of the digital era 
are put on trial and the skills necessary 
to create innovative businesses can be 
developed. The interaction and absorption 
of know-how occurs through courses, 
events, talks and meetings. Órbi also has 
a co-working space occupied by resident 
start-ups and the representatives of 
orbiting corporations, as well as providing 
support for members (who are part of the 
network, but are not resident). 

We also participate in the Fundação 
Dom Cabral’s CRI (National and Minas 
Innovation Reference Center), aimed 
at fostering innovation with companies 
in diverse sectors, the Construction 
Technology Center (CTE), created to 
connect professionals and companies 

OPEN INNOVATION
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to influence changes and to generate 
businesses to transform the Brazilian 
construction sector, and in the iCON Hub, 
idealized by SindusCon-SP in partnership 
with Neo Ventures, to foster innovation and 
entrepreneurship in the civil construction 
sector in Brazil.

In parallel we have initiatives to encourage 
the generation and implementation of 
new ideas inside the company. There is 
a structured gaming program that offers 
incentives for employees to participate in 
the transformation of the company, with 
monthly and annual awards. In 2019:   

 > 1,232 ideas were received;
 > 208 employees won awards; 
 > 32,730 MRV Coins were distributed; 

and
 > 45 ideas were approved.

In the last five years, the company has 
invested over R$ 250 million in digital 
transformations in construction processes 
and solutions totally focused on the 
consumer. To further develop this culture, at 
the end of 2019 the LAB was inaugurated 
in the company’s head office. This space 
permits teams to exchange experiences 
and learnings, to generate knowledge, 
accelerate internal projects and develop 
new businesses.

Furthermore, with the Lab the company 
will multiply its innovation culture, reaching 
more employees and promoting best 
practices, a proactive mindset, creativity 
and adaptation to change, with a view 
to transforming MRV. In the first month 
after the inauguration (December 2019), 
22 events were held in the Lab, occupation 
totaled 67 hours, and there were more than 
600 visits.

FURTHER INFORMATION
Find out more about the construction 
methods adopted by MRV in this 
report, in Sustainable construction 
methods, on page 48.
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 SUSTAINABILITY 

Sustainability 
Management is guided 
by the MRV Sustainability 
Policy, by the  Climate 
Change Policy and by 
the Opportunity and               
Risk Matrix.
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MRV uses the UN 2030 Agenda Sustainable 
Development Goals (SDGs) as guidelines 
for its sustainability strategy. This is an 
action plan aimed at driving prosperity                    
for everyone.

The MRV 2030 Vision, released for the 
first time in 2019, sets forth the SDGs 
that the company’s activities can impact 
most, both positively and negatively. 
The document was developed with 
the participation of all the company’s 

departments and stakeholders, and 
encompassed the environmental, social 
and economic dimensions, as well as                           
company governance.

In addition to the Vision, MRV’s activities 
are shaped by its Sustainability Policy 
and Strategy, Climate Change Policy and 
Risk and Opportunity Matrix. This set of 
standards sets forth the principles and 
guidelines to be applied to the company’s 
activities nationwide. 

Material Topic 
Sustainable construction methods 

MRV employs processes that monitor 
and manage construction works, taking 
into account factors such as: efficient 
resource use; environmental quality of 
materials; lower environmental impact of 
the materials used; reduction in waste; 
efficiency and quality in construction; 
and control over use of concrete. 

The MRV 2030 Vision indicates 
the SDGs the company could               
impact most.
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2019 HIGHLIGHTS

Participation in 
the 2019 United 
Nations Forum 
on Business and Human Rights

Recognition 
by the Exame Sustainability Guide as 
the company that most develops 
sustainable actions in its sector

MRV’s fourth 
consecutive year
on the ISE Corporate 
Sustainability Index

Creation of the 

Institutional Relations 
and Sustainability area

Implementation  
of environmental  
actions  
in the Real Estate Development area

Invitation from the 
Global Compact 
Network Brazil to the 
MRV CEO Eduardo 
Fischer, to exercise the role of  
ImPact Leader of the Global Compact 
Brazilian Network and to be the 
ambassador for SDG 11 – Sustainable 
Cities and Communities

Participation in the  
25th edition of the 
Conference of the 
Parties (COP) to the UN 
Framework Convention 
on Climate Change, 
COP-25

https://www.pactoglobal.org.br/pg/lideranca-com-impacto#:~:text=Por%20isso%252C%20a%20Rede%20Brasil,e%20com%20influenciadores%20em%20geral
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PROMOTING GLOBAL AGENDAS

MRV participates in and promotes global 
socio-environmental agendas. It seeks 
to contribute to the discussion of these 
questions, to share good management 
practices and to encourage other 
organizations to develop initiatives that 
leverage sustainable value creation.

HUMAN RIGHTS
The United Nations Organization’s 
(UNO) Business and Human Rights Report 
recognized the practices adopted by MRV 
and its ongoing commitment to ethics and 
transparency, positioning the company as a 
benchmark in processes and management 
that promote and ensure Human Rights.

In November 2019, MRV was the only 
Brazilian company invited to participate 
in the panel of the United Nations 
Organization’s (UNO) Forum on Business 
and Human Rights held in Geneva, 
Switzerland. This is the largest global 
meeting in this area, with over 2,000 
participants, including governments, 
companies, civil society and other                        
strategic audiences.

The company’s Executive Director of 
Institutional Relations and Sustainability 
participated in the panel “Corrupting the 
Human Rights Agenda: Private & Public 
Sector Voices”. 

MRV was the only 
Brazilian company 
in the sector to 
participate in the UN 
Forum on Business 
and Human Rights          
in 2019.

CLIMATE CHANGE
The company participated in the 25th 
edition of Conference of the Parties (COP) 
of the UN Framework Convention on 
Climate Change, COP-25, held in Madrid, 
in Spain. It participated in the panels 
“Launch of the Climate Resilience Index 
in Brazil” and “Zero Carbon Connection”, 
which addressed the relationship between 
the financial performance of organizations, 
managing impacts on climate change and 
new low carbon business opportunities. 

MRV also participated in the panel 
"The Ambition Loop: How Business and 
Government Can Advance Policies that 

Fast Track Zero-Carbon Economic Growth", 
in the UNFCCC (United Nations Framework 
Convention on Climate Change) Latin 
America & Caribbean Climate Week, in 
Salvador, Bahia. In the panel the company 
presented its case study on  photovoltaic 
energy and the MRV strategic Vision               
for the SDGs. 
 
For other external initiatives in which MRV 
participates, see the topic Commitments to 
external initiatives, on page 20.

The UN Report on Business and 
Human Rights recognized MRV’s 
good practices and its commitment 
to ethics and transparency                    
in this area.

https://www.mrv.com.br/sustentabilidade//upload/Publicacoes/navigating_the_future_of_bhr_-_un_global_compact-20200617103120.pdf
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COMMUNITY 
PRESENCE
GRI 103-2, 103-3|203|413

Important Topic
Contributions to local  
development and social regeneration

By means of its developments, MRV is 
present in every region in Brazil. The 
company uses this capillarity to leverage 
the creation of social value. This involves 
undertaking measures with neighboring 
communities and maintaining close relations 
with these stakeholders by participating in 
councils and associations organized by the 
residents of these cities to understand their 
main needs and demands. 

Important Topic
Impacts on and relations with 
neighborhoods during construction works
Relations with neighborhoods are 
also aimed at managing the impacts 
generated by construction works on 
these communities. For this reason, MRV 
undertakes initiatives designed to prevent 
and resolve these impacts, maintaining 
close relations with its neighbors. 

MRV promotes community development 
in the areas in which it is present based 
on dialogue. Two important work fronts 
contribute towards ensuring that MRV’s 
involvement in the community generates 
positive impacts in a systematized and 
structured manner: The programs Vizinho 
do Bem (Good Neighbor) and Diálogo 
com Você (Dialogue with You) seek to 
identify opportunities to create value by 
means of actions to improve quality of                                   
life for residents. 

Creation of social value
The Good Neighbor program, created in 
Rio de Janeiro in 2016, implements social 
impact measures aimed at driving local 
development. In the communities in which 
it has been implanted, the program drives 
engagement by dialogue and measures to 
improve quality of life, with the creation 

of an agenda to provide services for the 
communities and to support local social 
organizations. 

In 2019, the program was in place in 13 
MRV operational units, in the states of Rio 
de Janeiro, São Paulo, Minas Gerais and 
Bahia. To execute this work, the company 
contracted specialized consultancies 
and organized weekly meetings, monthly 
reports, as well as visits to monitor 
and align measures. These actions 
are designed to leave a legacy for the 
community in terms of civic engagement, 
the environment, the recovery of public 
equipment and community relations.                        
GRI 203-2, 413-1, 413-2

Note: MRV considers the community to be the neighborhoods, districts and 
municipalities in which it operates. 
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The Dialogue with You channel was in 
place in the the company’s 394 operational 
units in 2019, as the relationship interface 
between the communities and the 
construction works. GRI 413-1

This program is important because MRV’s 
activities have the potential to cause 
some types of negative impacts, such as 
damages to residences, dirt, dust, damages 
to public thoroughfares, setting off alarms 
and generating noise outside working hours 
These are all reversible impacts whose 
intensity varies in accordance with the 

LOCAL ENGAGEMENT – 2019  GRI 413-1

Topics Number of 
operations

Percentage of  
operations

Assessment and continuous monitoring of environmental 
impacts 394 100

Local development programs based on local community 
needs 75 19.04

Stakeholder engagement plans based on mapping exercises 75 19.04

Committees and broad-based local community consulting 
processes, including vulnerable groups 75 19.04

Formal grievance and complaint processes on the part of 
local communities 59 14.97

different phases of the construction work 
cycle. GRI 413-2

MRV makes the Dialogue with You service 
available to the community via the email 
dialogocomvoce@mrv.com.br and the 
telephone number (31) 4005-1313. The 
channel serves as an interface between 
the community and the works team, for 
the receipt of questions, complaints, 
suggestions and praise. The demands or 
questions are sent to those responsible for 
the works, and are classified and monitored 
using the company’s CRM software.          
GRI 103-2, 103-3|203|413, 413-2

mailto:dialogocomvoce%40mrv.com.br
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POSITIVE IMPACTS ON COMMUNITIES IN 2019 GRI 203-1, 203-2

R$ 225.1 mm
in Private Social Investment and Urban Planning

more than  
R$ 54 mm
in road infrastructure

more than 
R$ 47 mm 
in urban planning 

more than 
R$ 29 mm 
in drainage

more than 
R$ 27 mm
in squares, parks  
and landscaping

more than 
R$ 21 mm 
in water supplies

more than 
R$ 19 mm 
in sanitation

more than 
R$ 15 mm 
in education 

more than 
R$ 7 mm 
in electricity grids

more than
R$ 809,000 
in urban mobility 

more than 
R$ 750,000 
in healthcare

Note: MRV considers 
the community to be 
neighborhoods, districts and 
municipalities in which it 
operates. 
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SUSTAINABLE BUILDING 
METHODS
MRV developments incorporate 
technological innovations and 
environmental solutions. In the construction 
process, the company constantly 
manages energy and water use, as well 
as waste generation and greenhouse                             
gas (GHG) emissions.  

MRV maintains rigorous control over the 
materials, processes and procedures 
applied in its works. All the developments 
are compliant with the Brazilian ABNT 
(Associação Brasileira de Normas 
Técnicas) standards and the accessibility 
requirements established in Brazilian 
legislation. The company has ISO 9001 
certification from Brazil’s PBQP-H Habitat 
Program (Programa Brasileiro da Qualidade 
e Produtividade do Habitat). GRI 103-2, 103-

3|416, 416-1

Internal certifications
In addition to these standards, the 
company has created its own green seals: 
MRV + Verde and Obra Verde MRV. These 
are internal certifications that attest to the 
sustainability of the certified developments. 
They adopt rigorous criteria and specific 

objectives that establish sustainable 
construction parameters for the company’s 
sites. GRI 103-2, 103-3|307|419

Concrete wall
The adoption of the concrete wall 
construction method ensures greater 
organization and cleanliness in construction 
work because it reduces the volume of 

FURTHER INFORMATION 
about the concrete wall method at:                                                                           
www.youtube.com/
watch?v=DDiqCQgsCWY
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waste generated to less than a third. 
Another benefit is increased productivity 
(from 32% in 2017 to 91%, in 2019). 

Measurements of the productivity rate show 
that as the teams gain more experience 
with this new technology, productivity tends 
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http://www.youtube.com/watch?v=DDiqCQgsCWY
http://www.youtube.com/watch?v=DDiqCQgsCWY
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ENVIRONMENTAL ENERGY SOLUTIONS

Material Topic 
Environmental solutions for property 
developments

In the planning and construction 
of its developments, MRV employs 
initiatives aimed at generating positive 
environmental impact, such as the use of 
solar energy, cost reductions in energy 
and water consumption, the generation 
of social and environmental benefits for 
its customers, and digital transformation 
based on investment in technology. 

Photovoltaic energy
A pioneer in the large-scale use of 
photovoltaic energy in the civil construction 
sector in Latin America, the company 
projects that all its developments will 
employ solar energy by 2022. In 2017, 30% 
of all the company’s developments were 
already being launched with photovoltaic 
systems. In 2018, this percentage increased 
to 60%. And in 2019, to 70%. The target is 
to have photovoltaic energy in 100% of the 
developments launched by 2022.

From 2017 to 2019, the solar panels installed 
in the company’s developments produced 
more than 1.8 GWh of clean energy, a 
volume estimated based on studies that 
take into account a series of factors, such 
as the power of the modules, seasonal 
generation factors, the geographical 
location of the developments, conversion 
losses, among others. 

In 2019, MRV initiated a project to build four 
photovoltaic plants for the company’s own 
consumption (offices, stores, sales stands 
and construction works) in six Brazilian 

states. These plants will have a joint 
installed capacity of 1.8 MWp and will be 
capable of producing 2.6 GWh of electricity 
a year. In 2020, all these plants should be 
connected to the energy grid.

The MRV Photovoltaic Solar Energy Plant 
program will be capable of generating 
approximately 40 GWh/year of energy by 
2025, enough to power a city of 70,000 
inhabitants for a year. MRV is contributing 
to the expanded use of photovoltaic 
technology and intends to continue to 
support this market.

70%
 

of the developments 
launched in 2019 
employ photovoltaic 
systems.
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MRV is a pioneer in the large-scale 
use of photovoltaic energy in the civil 
construction sector in Latin America. 

Green gas
MRV contracted the supply of renewable 
energy from the gas utility  Cegás 
(Companhia de Gás do Ceará), 15% of 
whose production is derived from the 
treatment of urban waste. Known as green 
gas, the fuel will be used in a large-scale 
development in Fortaleza (Ceará). 

The gas generation company guarantees 
the best energy prices with a lower 
investment than that required for 
electricity. The utility is responsible for 
installing the network and providing the 
materials for the development. The end 
customers benefit from the lowest market 
prices because this green gas is up to 40% 
more economical than other energy sources 
in the region.
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ENVIRONMENTAL MANAGEMENT

The MRV Sustainability Policy shapes the 
company’s actions in this area, including 
the reduced consumption of water, energy 
and natural resources. The company 
employs specific software to collect, 
monitor and manage indicators related 
to its activities and material topics on a 
monthly and annual basis, in accordance 
with Global Reporting Initiative (GRI) 
guidelines. GRI 103-2, 103-3|301|302|303

The company’s SHE Management System 
is compliant with the requirements of the 
ISO 14001:2015 standard and the OHSAS 
18001:2007 standard, in transition to the 
ISO 45001:2018 standard, and is monitored 
and assessed via internal and external 
audits. The standards are associated 
with occupational health and safety and 
environmental management performance 
during the construction of the company’s 
developments. GRI 103-2, 103-3|Product and service 

labeling, CRE8

In 2019, there were no environmental law 
suits, sanctions or fines significant enough 
to impact the company’s activities. GRI 102, 

103|307, 307-1

MATERIALS OF RENEWABLE ORIGIN CONSUMED GRI 301-1

  Measurement unit 2019 2018 2017

Laminate flooring m2 624,620.00 302,050.18 188,316.09

Ready-made doors units 190,268.00 217,631.04 176,381.62

Total materials of renewable origin consumed 814,888.00 519,681.22 364,697.71

MATERIALS AND WASTE GRI 103-2,103-3|301, 301-1, 301-2

The company is focused on improving 
processes and developing a series 
of initiatives to decrease the volume 
of materials used and reduce waste 
generation in its construction works. 
Monitoring and assessment is based on 
operational efficiency targets and business 
results. GRI 301-1

In 2019, the consumption of materials of 
renewable origin increased significantly. 
The use of laminate flooring increased 
106.73% compared with the previous 
year. This reflects both the change in 
product specifications and its use in the 
the replacement of ceramic flooring in 
bedrooms and living rooms. 106.73%  

growth in use of renewable 
laminate flooring.
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MATERIALS OF NON-RENEWABLE ORIGIN CONSUMED GRI 301-1

Measurement unit 2019 2018 2017

Sand m2 290,529.00 318,048.83 283,160.22

Machined concrete m2 1,158,462.00 1,006,682.49 758,674.70

Mortar kg 49,357.56 24,782.00 26,703.86

Cement kg 21,882,575.00 20,412,767.00 28,248,480.00

Crushed stone Ton 376,636.31 298,480.04 285,619.13

Texture kg 9,238.24 8,461.64 8,256.11

Steel mesh sheets/bars kg 38,297,180.62 41,774,681.67 26,837,929.82

Ceramic tiles m2 1,190,790.00 1,103,663.25 933,852.34

Ceramic flooring m2 990,692.00 1,030,394.96 992,798.36

Concrete pipes, staves and pre-cast rings M 66,553.09 65,844.29 61,186.10

Electric cable M 379,779.00 316,370.00 227,236.00

PVC drainage pipes/connections unit 4,911,318.00 4,266,550.49 3,316,595.73

Aluminum window frames unit 173,128.00 229,004.26 175,775.25

Concrete blocks unit 12,230,725.00 20,282,616.67 29,949,906.18

Sanitary ware unit 73,697.00 75,167.00 86,618.00

Meter housings unit 162,555.72 146,428.90 162,555.72

Fiber cement slates unit 291,011.00 307,615.76 310,294.79

Total 82,534,227.54 91,667,559.25 92,665,642.31

In 2019, MRV operations nationwide 
generated 424,851.00 m3 of non-hazardous 
waste and 4,604.02 m3 of hazardous waste. 
To reduce this volume, the company adopts 
measures such as recycling, reuse, reverse 
logistics, changes in construction processes 
and the use of pre-manufactured or pre-
molded parts, aimed at minimizing rework 
and breakage due to process adjustments. 

To avoid the impact of waste generated 
on building sites, the company maintains 
partnerships with recycling cooperatives 
and companies to which it donates or 
sells materials such as paper, cardboard, 
plastics and metals. GRI 103-2, 103-3|306, 306-2
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SALE AND DONATION OF RECYCLABLE WASTE IN 2019 (m3) 

Type of waste Donation Sale Total

Class B 100,741.74 8,757.56 109,499.30

TOTAL WEIGHT OF WASTE, DISCRIMINATED BY TYPE GRI 306-2 

By type 2019 2018 2017

Hazardous 4,604.02 2,476.98 2,859.12

Non-hazardous 424,851.00 355,509.60 173,965.10

Total waste 
(hazardous + non-hazardous) 429,455,02 357,986.58 176,824.22

TOTAL WEIGHT OF WASTE, DISCRIMINATED BY TYPE AND DISPOSAL METHOD 
(m3)  GRI 306-2

Hazardous 
waste Type of waste 2019 2018 2017

Industrial 
landfill

Empty chemical product 
packaging 4,604.02 2,476.98 2,859.12

Total 4,604.02 2,476.98 2,859.12

Non-hazardous waste

Reuse Concrete 3,997.60 3,882.93 243.53

Recycling Paper, plastic and metal 109,499.30 69,113.71 31,124.58

Civil 
construction 

landfill 
Class A waste 253,056.28 240,468.90 95,049.31

Industrial 
landfill 

Non-recyclable and 
non-recoverable waste 

(Class C)
65,838.80 51,612.02 101,356.10

Total 432,391.98 365,077.56 227,773.52

Note: the volume of hazardous waste is different from the figure in the table above because concrete is reused in the 
construction works.  
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WATER GRI 103-2, 103-3|303|CRE2

Water consumption in civil construction is 
concentrated mainly in the actual building 
work, in processes such as preparing 
cement, which generate a low volume of 
effluent. MRV focuses on reducing the 
consumption of this resource, using it 
consciously and reusing it where this is 
possible. The company’s main actions are: 

 > mapping of uses and impacts 
associated with water consumption 
(direct and indirect sources); 

 > stipulation of goals, targets and 
indicators for the sustainable 
consumption of water resources; and 

 > implementation of programs/action 
plans to ensure that the construction 
works and administrative activities meet 
their consumption targets.

On the construction sites, the water used 
in sinks is reused for flushing urinals. 
Water used in concrete mixers is decanted 
and filtered and reused in cleaning this 
equipment. Harvested rainwater is used for 
cleaning and for irrigating gardens. 

In 2019, the company reused/recycled 
18,412.69 m3 of water in its construction 
works, corresponding to 0.88% of the 
volume used. During the year one of the 
profit share targets for the CEOs, senior 
managers and selected operational 
positions was a 2% reduction in water 
consumption per unit produced compared 
with 2018. In spite of the company’s efforts, 
this target was not reached. Water use 
intensity in construction works, in cubic 
meters per unit produced (up), was 49.95 
m3/up. GRI CRE2

more than 
18,000 liters
of reused/recycled water 
consumed. 

TOTAL VOLUME OF WATER WITHDRAWN, BY SOURCE (m3) GRI 303-1

  2019

Rainwater collected directly and stored by the organization 18,412.69

Water supplied by municipality or other utility* 2,098,056.43

Total 2,116,469.12

*The acquisition of water (potable or not) from tanker trucks is controlled by the Supply area

PERCENTAGE AND TOTAL VOLUME OF WATER RECYCLED AND REUSED – 2019 (m3)               
GRI 303-3

Total water recycled and reused by the organization 18,412.69

Total water withdrawn 2,098,056.43

Percentage of water recycled and reused 0.88

Water intensity rate in construction* CRE02 2019

Total water consumption (m3) 2,098,056.43

Unit produced (up) 42,018

Water intensity in construction (m3/up) 49.95

*Information managed using Climas software, which has a SAP  interface to download water bills. Climas converts the amount paid and 
the cost per m3 for each water supply utility. This provides MRV with its consumption in m3.
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Energy consumption management is 
focused on energy efficiency in accordance 
with the guidelines laid down in the MRV 
Sustainability Policy and Climate Change 
Policy and the commitments assumed by 
the company as part of the UN Global 
Compact Network Brazil. 
 
In 2019, the total energy consumed from 
renewable and non-renewable sources was 
90,009.84 GJ, a 10.0% increase (8,175.04 
GJ) over the previous year. The energy 
consumption increase was 1.1% compared 
with 2018. GRI 302-1, 302-5

In terms of energy consumption per unit 
produced, there was a 1.9% increase 
compared with 2018. In 2019, the increase 
in energy requirements of products and 
services was 8,175.04 GJ. GRI 302-5 

 

During the year, a 2% reduction in 
electricity consumption (measured in reais) 
per unit produced was one of the indicators 
in the profit share targets of the MRV 
CEOs and executive directors. In spite of 
the company’s efforts, this target was not 
reached. There was a 31% increase in the 
indicator compared with 2018.

ENERGY EFFICIENCY GRI 103-2, 103-3|302|305

ENERGY CONSUMPTION (GJ) GRI 302-1

  2019 2018 2017

Consumption of non-renewable fuels

Diesel 55,681.10 49,874.95 33,923.64

Gasoline 6,117.18 7,239.79 9,370.13

LGP 803.47 1,197.64 1,542.27

Aviation kerosene 22,698.70 20,319.12 14,208.07

Total 85,300.45 78,631.50 59,044.11

Consumption of renewable fuels

Ethanol 4,709.40 3,203.30 2,826.54

Energy consumed

Electricity 84,012.73 83,078.19 101,914.39

Energy intensity*
GRI 302-3

2019 2018

Total energy consumption in 
the organization (GJ) 174,022.57 164,912.99

Energy intensity (within the 
organization, in GJ/up) 4.142 4.23

Energy consumption  
outside the organization (GJ) 2,927,361.57 3,135,075.25

Energy intensity (outside the 
organization, in GJ/up) 69,669 80.55

Total energy consumption in 
the organization (GJ) 3,101,384.140 3,299,988.24

Energy intensity (total for the 
organization, in GJ/up) 73.811 84.793

* IPCC 2006; Sinduscon SP 2012; Sistema Integrado Nacional (SIN); Ministério da Cultura e In-
ovação (MCTIC); CNPE 2017; Lima 2010; BEN 2015; PBGHG Protocol 2016; ANPI-SLP-SET 2019.

Total energy consumed

Non-renewable fuels 85,300.44 78,631.50 59,044.11

Renewable fuels 4,709.40 3,203.30  2,826.54

Energy consumed 84,012.73 83,078.19  101,914.39

Total 174,022.57 164,912.99 163,785.04
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GHG EMISSIONS GRI 103-2, 103-3|305

Greenhouse gas (GHG) emissions are 
managed in accordance with the 
company’s Climate Change Policy, 
the Carbon Management Plan, the 
Sustainability Strategy and the Risk 
and Opportunity Matrix. In 2019, MRV 
established a reduction target of 1% of 
tCO2 per unit produced compared with 
2018 (Scope 1). Scope 1 emissions totaled 
7,946.87 tCO2e, a 21% reduction compared 
with 2018. This was due to the reduction 
in the volume of vegetation suppression, 
stationary combustion from generators 
and Ticket Car vehicle mobile combustion, 
which represent the most part of the 
company greenhouse gas (GHG) emissions. 
GRI 305-1, 305-2, 305-5

As a result of improvements in internal 
energy management, the company 
registered a 4.3% increase in Scope 2 
emissions compared with 2018. GRI 305-2

MRV also participates in the CDP, reporting 
information requested by investors and 
funds, and in the CDP Supply Chain 
Program – which enables us to define 
engagement strategies for suppliers 
by means of analysis of the risks and 
opportunities associated with climate 

change and management of greenhouse 
gas emissions –, in addition to water 
security and deforestation at suppliers. 
Furthermore, MRV participates in the 
Instituto Ethos initiatives Climate Forum 
Working Group and Climate Commitment 
Program, as well as the Global Compact 
Climate Action and SDG Action            
Working Groups. 

TOTAL GHG EMISSIONS – SCOPES 1, 2 AND 3 (tCO2e)

2017 226,264.81

2018 280,181.49

2019 293,944.39

DIRECT GHG EMISSIONS  – SCOPE 1  (tCO2e)  GRI 305-1 

 Category 2019 2018 2017

Stationary 
combustion 3,748.10 3,057.16 13,154.37

Mobile combustion 2,045.17 0.60 0.93

 Fugitive emissions 220.49 5,718.31 4,270.32

Change in soil 
use 1,933.13 0.82 1.37

Industrial processes 0.00 0.00 0.00

Total 7,946.88 8,776.88 17,426.99

Obs.: Brazilian GHG Protocol Program 2016. IPCC 2006; Sinduscon SP 2012; Sistema Integrado 
Nacional (SIN); Ministério da Cultura e Inovação (MCTIC); CNPE 2017; Lima 2010; BEN 2015; ANPI-
SLP-SET 2019.

 

 Gases  Gas  GWP 2019 2018 2017

CH4 CH4 25 11.17 13.35 12.85

CO2 CO2 1 7,680.27 8,349.24 17,118.39

 HFC
HFC-32 675 35.44 0 0

HFC-125  3,500 219.19 0 0

N2O N2O 298 36.25 414.3 295.75

Total 7,946.88 8,776.89 17,426.99
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ENERGY INDIRECT (SCOPE 2) GHG EMISSIONS (tCO2e) 
GRI 305-2

 Category 2019 2018 2017

Acquisition of  
electrical energy 1,699.13 1,643.03 2,554.31

Total 1,699.13 1,643.03 2,554.31

Obs.: Brazilian GHG Protocol Program 2016. IPCC 2006; Sinduscon SP 2012; Sistema 
Integrado Nacional (SIN); Ministério da Cultura e Inovação (MCTIC); CNPE 2017; Lima 
2010; BEN 2015; ANPI-SLP-SET 2019.

GHG EMISSIONS INTENSITY IN 2019* GRI 305-4

Total GHG emissions (tCO2e) 293,944.39

GHG emissions intensity (tCO2e/up) 7%

*According to the data input in the Climas software, in 2019 MRV emitted a 
total of 293,944.39 tCO2e, an increase over the previous year. The concrete 
wall construction process, the main process adopted by the company in 2019, 
caused the higher consumption of concrete, steel and cement, the materials 
responsible for the increase in Scope 3 emissions.

REDUCTION OF GHG EMISSIONS IN 2019* (tCO2e) 
GRI 305-5

Direct emissions (Scope 1) 830.01

Indirect emissions from the acquisition 
of energy (Scope 2) 0

Other indirect emissions (Scope 3) 0

Total 830.01 

Reductions from offsetting 9,645.99

Obs.: MRV offsets its Scope 1 and 2 emissions.
*Gases included in the calculations: CO2 (carbon dioxide), CH4 (methane) and 
N2O (nitrous oxide).

 

 Gases  Gas  GWP 2019 2018 2017

CO2 CO2 1 1,699.13 1,643.03 2,554.31

Total 1,699.13 1,643.03 2,554.31

OTHER INDIRECT (SCOPE 3) GHG EMISSIONS (tCO2e) GRI 305-3 

 Category 2019 2018 2017

Other Scope 3 
emissions 282,638.48 267,875.29 205,108.63

Waste generated in 
the operations 389.22 578.46 0

Business travel 1,270.68 1,307.83 1,174.88

Total 284,298.38 269,761.58 206,283.51

Obs.: Brazilian GHG Protocol Program 2016. IPCC 2006; Sinduscon SP 2012; Sistema Integrado 
Nacional (SIN); Ministério da Cultura e Inovação (MCTIC); CNPE 2017; Lima 2010; BEN 2015; ANPI-
SLP-SET 2019. 

 Gases  Gas  GWP 2019 2018 2017

CH4 CH4 25 389.71 578.94 0.27

CO2 CO2 1 283,896.82 269,170.42 206,272.20

N2O N2O 298 11.86 12.22 11.04

Total 284,298.39 269,761.58 206,283.51
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CUSTOMER 
RELATIONS
GRI 103-2, 103-3|416

One of the company’s 
objectives is to “think like the 
customer”. This is the reason 
MRV invests continuously in 
training and in technology 
to make the customer’s 
experience with the brand 
more efficient and pleasurable.
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Material Topic  
Customer experience 
This experience encompasses Customer 
Relationship  Management (CRM), customers 
relations in the pre-sale, sale and post-sale 
phases, MRV Obras Mobile and the Building 
Information Modeling (BIM) system. 

Material Topic 
Influence over consumer behavior and 
contribution to popularizing the concept of 
sharing and sustainability 

MRV is the home of one out of every 160 
Brazilians. The company’s capillarity enables 
the potential to disseminate the principles of 
sustainability. This is why it offers customers 
sustainable solutions, such as solar energy, 
the use of electric cars and shared vehicles 
and incentives to use bicycles as a means       
of transport.

More than a dream, MRV also delivers 
a new way of living. The company’s 
purpose goes beyond making the dream 
of owning one’s own home come true. This 
is because it incorporates the principles 
of sustainability in the form of energy and 
water efficiency, as well as improvements to 
the neighborhoods where the developments 
are located. 

In this respect, the company has been 
increasing the number of launches that use 
photovoltaic panels. The target is to boost 
the developments with solar energy from 
70% in 2019 to 100% by 2022. These panels 
produce electricity to be used in the shared 
areas of the developments. The system 
involves the installation of photovoltaic 
cells on the roof of the development, 
converting solar energy into electricity. 
The energy generated is transmitted to the 
local distribution grid and, at the end of the 
month, the energy produced by the system 
is added to the balance and deducted 
from monthly electricity bills, leading to a 
reduction of up to 80%.

We think like the customer
We have established three fundamental 
principles to provide our customers with 

A SUSTAINABLE RELATIONSHIP

a differentiated experience: engaging the 
empathy of our employees; improving 
the customers’ experience with processes 
that meet their needs; and the use of 
innovative technologies that facilitate 
interaction between these customers and 
the company. 

One of the company’s objectives is to 
“think like the customer”. This is the reason 
MRV invests continuously in training and 
in technology to make the customer’s 
experience with the brand more efficient 
and pleasurable. 

MRV 
invests continuously 
in technology and 
training to add value  
for the customer.

A SUSTAINABLE RELATIONSHIP
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Customer satisfaction is one of the priority 
indicators for managing relations with 
this stakeholder. It is assessed using Net 
Promoter Score (NPS) methodology, which 
measures the degree of the customer’s 
satisfaction with and loyalty to the brand.

The metric encompasses relationship, 
technical assistance, the engineering 
team and the call center, as well as 
surveys with residents between 6 and 
12 months after they have received the 
keys to their property. The results are 
strategic for the company and are used to 
drive improvements in the developments, 
processes and service. All praise and 
positive feedback is also shared with 
company employees in recognition of their 
team work.

From 2020, the NPS ratings will influence 
the profit share payments of all company 
employees. 

MRV develops initiatives aimed at 
constantly increasing the company’s 
presence in the customer experience. In 
this respect, in 2018 we created the Lovers 
MRV project, an action which recognizes 
customers who spontaneously act as true 

ambassadors, as well as digital influencers 
for the brand . In 2019, the initiative 
was incremented to include gifts and 
handwritten letters by our employees. This 
closer form of relationship generates a 
very positive impact on social networks, 
resulting in likes and comments on the 
Lovers MRV posts, boosting loyalty 
and forging closer relations between 
MRV, represented by its employees, and 
customers.

Online information
Customers have an interactive platform 
totally dedicated to them, accessible via 
https://meuape.mrv.com.br/. This provides 
them with information ranging from the 
construction stage right through to when 
they take up residence, including tips 
on the sustainable use of the property. 
Additionally, MRV interacts with its 
customers via its YouTube channel and its 
corporate profiles on the social networks 
Instagram, Facebook and Twitter.

From 2020, the NPS ratings 
will influence the profit share 
payments of all company 
employees.

SATISFACTION AND LOYALTY

https://meuape.mrv.com.br/


67

MRV 2019 sustainability report

Message 
from the 
presidents 

About  
the report 

Identity:  
MRV 

Digital  
transformation    

Sustainability Customer 
relations   

Commitment 
to employees   

Responsible  
procurement

Instituto MRV, 
promoting 
education 

Attachments Credits 

Personal Data Protection Law
In 2019, MRV incorporated measures into 
its processes to reinforce customer data 
privacy, in accordance with Brazil’s Data 
Protection Law, dated August 14, 2018, 
which comes into force in August 2020.

KEY INITIATIVES

Dream Delivery – a get-together for residents when 
they are given their Proprietor’s Manual
 and the Sustainable Resident booklet, providing 
information on recycling, energy and water 
management, as well as other sustainability 
measures. The company also offers its Online Manual, 
available in the Relationship Portal.

Living together – a program aimed at driving a 
positive life-long connection with MRV. 

MRV Manager School – MRV has a YouTube channel 
to train property managers with educational 
videos on subjects such as fire prevention and 
fighting, building insurance, water tank and solar 
panel maintenance, a series of contents that add 
value in property management. More information 
about this channel at: https://www.youtube.com/
escoladesindicosmrv

Service channels
We offer our customers the opportunity to 
accompany each stage of the construction 
work and to request services and clarify 
doubts by means of our digital channels, 
which are: 

 > WhatsApp (31) 9900-9000, where 
customers are served by a virtual 
attendant;

 > Fale Conosco (Contact us) on the MRV 
Platform (meuape.mrv.com.br);

 > Social Networks – Twitter and 
Facebook, profile MRV Responde. 

We also have a telephone contact channel, 
(31) 4005-1313, which operates from Monday 
to Friday, from 8 a.m. to 9 p.m. In 2019, 
the service received more than 40,000 
calls a month. 84% of these were requests 
for information; the other 16% were 
complaints, 76.5% of which were addressed 
within 5 working days. 

The objective is to provide customers 
with agile services, guaranteeing easy to 
use solutions and self-service facilities. 
We are investing more and more in 
individualized and personalized treatment, 
using artificial intelligence as an ally to 
provide an innovative experience in all our                 
service channels. 

https://www.youtube.com/escoladesindicosmrv
https://www.youtube.com/escoladesindicosmrv
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COMMITMENT TO 
EMPLOYEES

People management at MRV 
is compliant with policies 
and guidelines in Brazilian 
legislation, as well as technical 
and occupational health and          
safety standards.
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Material Topic:  
Attraction, retention and development 
of human capital 

People management at MRV 
encompasses compliance with Brazilian 
labor legislation, quality of life in the 
work place, training and development, 
return on investment in training (HC-ROI), 
among others human capital dimensions. 

Human capital is strategic. People 
management at MRV is compliant with 
policies and guidelines in Brazilian legislation, 
as well as technical and occupational health 
and safety standards. MRV guarantees quality 
of life in the work place, enables opportunities 
for personal and professional development 
for its employees, recognizes people for 
their talent and dedication and develops 
initiatives to increase female participation 
in senior leadership positions (managers + 
directors), which today stands at 21.94%. On 
the company’s construction sites, 6.15% of the 
work force was female, a reduction compared 
with the percentage of 8.75% in 2018. GRI 405-1

In 2019, MRV reviewed its People 
Management Policy. The document sets 
forth the main pillars and guidelines for 
managing human development in the 
context of corporate culture and business 
goals. It establishes criteria for attraction, 
remuneration and benefits, education and 
development, labor and union relations, 
health, safety and well-being.

The company is also undergoing a transition 
in which third-parties, who represented 70% 
of the MRV work force in 2019, are being 
replaced with company employees. This 
change is aimed at improving the quality of 
relations with these workers and boosting 

productivity, which will consequently drive a 
reduction in costs. 

A single purpose
In 2019, MRV invested heavily in enhancing 
and consolidating its organizational culture. 
One of the main results of this effort was 
the definition of the company’s corporate 
purpose: “Build Dreams that Transform 
the World”. During the course of 2019, the 
company conducted its Purpose Program 
with measures aimed at reinforcing and 
disseminating this purpose, consolidating its 
incorporation into the MRV culture with the 
reconstruction of the company’s values.

With these decisions and this mindset, the 
company intends to accelerate innovation in 
the civil construction sector and have a team 
prepared for the changes that are - and that 
will be - necessary.

Digital transformation, for example, already 
demands more collaborative employees, 
capable of promoting improvements in 
processes, systems and construction methods.

18,500 
 employees 102-8

MRV reviewed its People 
Management Policy in 2019. The 
document sets forth the main 
pillars and guidelines for managing 
human development.
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DIVERSITY GRI 103-2, 103-3|405|406 

Diversity and inclusion are topics that are 
important for the company, especially due 
to the fact that it operates in a sector that 
is predominantly masculine. The question 
is addressed in the company’s Code of 
Conduct, in its Standard Recruitment and 
Selection Operating Procedure and in the 
MRV People Management Policy. 

To further discussion of diversity-related 
questions, in 2019 the company promoted 
the following measures:  

Gender equality
 > On the construction sites, forums were 

held addressing topics such as women’s 
empowerment, feminism and women in 
the labor market.

 > On Women’s Day, the company 
organized talks on empowerment and 
the role of women in civil construction 
in the MRV regional offices and 
headquarters.

Inclusion
 > In partnership with the Instituto Ester 

Assumpção, an organization that 
promotes the inclusion of persons with 
disabilities, MRV mapped the work 
positions in its head office, construction 
sites and stores to identify work 
opportunities in its operations. 

 > Organization of an awareness campaign 
on LGBTQI+ Pride Day to demonstrate 
that the company does not tolerate 
any form of prejudice and vehemently 
repudiates any discrimination against 
LGBTQI+ individuals. 

 > On International Down Syndrome Day, 
in addition to sending an email to all 
employees focused on the strength of 
the diversity of our team, we organized 
an event in the company head office 
in partnership with the Instituto Mano 
Down to underscore and value the 
personal and professional capacity of 
people with Down syndrome.
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 > Throughout the year awareness 
measures were promoted on diversity 
and inclusion on MRV construction 
sites, in its regional offices and in the           
head office; 

 > 25 employees at the MRV head  
office took a course on Brazilian  
sign language. 

 > On National Day of Persons with 
Disabilities, a video was aired on 
workplace – MRV’s internal social 
network – aimed at raising employee 
awareness of the importance of 
having a diversified and inclusive                      
work environment.

MRV prohibits any kind of discrimination, be it 
motivated by religion, philosophical or political 
conviction, nationality, social or economic position, 
gender, race, disability, age, pregnancy, sexual 
orientation or others. This prohibition is set forth in 
the Group’s Code of Conduct. 

The company provides a Confidential Channel, 
managed by a specialized company, to receive 
reports on discrimination, guaranteeing full 
confidentiality and anonymity for the person 
making the report.

The cases are investigated by the Human 
Development area, which is also responsible 
for organizing training to promote employee 
consciousness of the importance of respecting 
individuality and differences and the gains which 
a plural environment represent for an organization, 
for its people and for society as a whole. In 2019, 
the company received and analyzed five cases of 
discrimination. GRI 406-1

CODE OF CONDUCT

25 
employees at the MRV 
head office took
a sign language course.
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Functional category  
2019 2018 2017

Nº % Nº % Nº %

Directors

Women 4 8.33 5 8.62 3 7

Men 44 91.67 53 91.38 41 93

Total 48 100 58 100  44 100

Managers

Women 48 25.67 45 23.08 44 25

Men 139 74.33 150 76.92 131 75

Total 187 100 195 100 175 100

Leaders

Women 356 35.46 359 33.06 257 35 

Men 648 64.54 727 66.94 470 65 

Total 1,004 100 1,086 100  727 100 

Professionals

Women 731 61.32 666 62.30 697 51.59

Men 461 38.67 403 37.70 654 48.41

Total 1,192 100 1,069 100 1,351 100

Operational 
(administrative)

Women 1.481 42.08 895 58.15 1,238 55.24

Men 2,038 57.91 644 41.85 1,003 44.76

Total 3,519 100 1,539 100 2,241 100

Operational 
(construction works)

Women 703 6.15 1,520 8.75 701 8

Men 10,725 93.85 15,848 91.25 8,058 92

Total 11,428 100 17,368 100 8,759 100

Functional category  
2019 2018 2017

Nº % Nº % Nº %

Interns and 
apprentices

Women 555 49.25 588 49.87 508 52.05

Men 572 50.75 591 50.13 468 47.95

Total 1,127 100 1,179 100 976 100

Overall total

Women 3,878 20.96 4,078 18.13 3,448 24.16

Men 14,627 79.04 18,416 81.87 10,825 75.84

Total 18,505 100 22,494 100 14,273 100

NUMBER AND PERCENTAGE OF EMPLOYEES, BY MINORITY GROUP GRI 405-1

Functional category
2019 2018

Nº % Nº %

Black

Directors 0 0 0 0%

Management 0 0 1 0.51%

Heads/coordination 7 0.69 6 0.55%

Technical/supervision 10 3.22 19 1.78%

Administrative 128 3.26 48 3.12%

Operational 1,510 11.45 1,639 9.44%

Trainees 1 6.67 N/A N/A

Total 1,656 8.88 1,713 7,615
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TALENT MANAGEMENT GRI 103-2, 103-3|401|404 

The purpose of the training programs 
is to prepare employees both for their 
professional and for their personal life. 

Training is based on the following premises: 
GRI 103-2, 103-3|404, 404-3

 > promoting broad-based development of 
all MRV employees

 > create training programs for the 
business areas and about the corporate 
culture that support employees in 
the exercise of their function and in 
incorporating the company’s values; 

 > develop leaders for current and future 
challenges, preparing a team of 
successors for key posts in the company:

 > to develop young professionals with 
the potential to assume specialist and 
leadership positions in the future, by 
means of personalized actions, such as 
the Trainee program;

 > develop HR programs and processes 
that support business area strategies, in 
partnership with internal consultants;

 > conduct engagement and retention 
projects aimed at integrating and 
valuing people;

 > develop engagement actions to drive 
connection with the company and                    
its values.

Training and development programs are 
monitored by Develop MRV, a course 
management platform focused on leaders 
and employees. This contains self-
development e-learning programs focused 
on specific areas. The platform also 
generates training reports on the number 
of hours training, the number of courses 
taken per employee and the attendance of          
online courses.

Develop MRV: course 
management platform 
that monitors
training and 
development 
programs
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Worthy of note among the initiatives 
to value, encourage, train and retain 
employees are:

Accelerate Program
Aimed at the sales force, 4,000 employees 
participated in face to face and online 
training courses.  

Be MRV
Launched in 2018, the program reinforces 
organizational culture and people 
management, based on the MRV values. 
The objective is to promote a change in the 
employees’ vision and posture in alignment 
with the MRV vision and purposes, essential 
for the company to create value for society. 

In 2019, the program involved 29 different 
initiatives to leverage engagement and 
promote quality of life for employees, based 
on four pillars: 

 > UNITE –  a series of measures aimed at 
driving integration and promoting good 
relations in the work force; 

 > VALUE – aimed at valuing and 
recognizing employees;

 > MOVE – a series of measures to 
promote well-being and quality of life; 
and 

 > EVOLVE – encourages ongoing learning, 
by means of relevant training programs 
and contents. 

Leadership development 
The MRV Group Leadership Development 
Program provided 10,000 hours of face 
to face training for 600 employees 
– coordinators, managers, executive 
managers and directors. The educational 
contents addressed subjects such as 
Leading yourself, Leading teams and 
Leading the organization. GRI 404-1, 404-3

NOTEWORTHY ACTIVITIES
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Develop platform 
MRV has a virtual platform that combines 
online courses, videos, learning trails and 
materials that cover diverse strategic 
subjects for the business and for 
professional development. One of these is 
the Institutional trail, which encompasses 
all the mandatory company courses for 
new employees. There is a variety of trails, 
ranging from ones aimed exclusively at 
leaders to specific subjects for employees 
in the business areas, such as Production 
and Commercial. Employees taking the 
Learning Trails and other courses receive a 
certificate upon conclusion.

Star MRV
Launched in 2019 as a cultural activity for 
employees, Star MRV invites employees to 
share their musical talent. The top three 
contestants receive a prize in cash. 

Mentoring Program
The program is aimed at promoting 
individual development by means of 
mentoring, and is part of the educational 
initiatives focused on evolution for those at 
the beginning of their career. In 2019, the 
focus was on trainees and 20 employees 
selected by the company.  

Leaders’ Academy
In 2019, this development initiative 
benefited managers at different levels, with 
a focus on innovation, leadership capacity, 
organizational and financial aspects.  

Ideas Marathon
MRV employees are invited to put forward 
ideas that promote gains in operational 
efficiency, cost reductions and other 
solutions that generate value for the 
business. The projects are assessed in 
various stages, and the company 
undertakes to execute the five best. The 
winners receive prizes ranging from R$ 
10,000 to R$ 50,000.

On the way up 
Works executed with greater operational 
efficiency, driving cost reductions and 
increased productivity, for example by 
meeting or beating deadlines, receive 
awards. 

The regional office managers and the 
coordinators of the three best performing 
construction works get a car as a prize, 
while their teams receive cash prizes

10,000 
hours of training 
in the Leadership 
Development Program.

Virtual platform
with online courses and learning
trails on strategic areas for 
the business and for employee 
development.
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TALENT ATTRACTION GRI 404-3

MRV also has programs to attract 
new talents and provide them with 
opportunities, such as: 

 > MRV Trainee – for recent graduates 
who participate in a 12-month 
learning journey aimed at accelerated 
development in line with the company’s 
culture, purpose and business 
challenges;

 > Young Talents Program – aimed at 
Civil Engineering students, it includes a 
job rotation through all the company’s 
engineering areas and other interface 
areas to develop competencies. In 2019, 
24 interns took part in technical and 
behavioral forums, as well as working 
in the five production areas – works, 
quality, technical assistance, installation 
and planning and control; 

 > Apprentice – together with the 
Associação Profissionalizante do Menor 
(ASSPROM), MRV prepares young 
people from low-income groups for the 
labor market; and 

 > Inclusion Program – this initiative 
promotes the inclusion of persons with 
disabilities, in compliance with the 
requirements of Brazilian legislation.

Performance assessment
MRV employees are submitted to 
performance assessments. Those in 
positions higher than that of manager 
also take part in the People Management 
Cycle, in place since 2017. This is a process 
that encompasses self-assessment, 
assessment by the immediate superior and 
by the career committee. Participants are 
classified in accordance with their potential 
and their performance. The employees 
assessed receive feedback, as well as an 
Individual Development Program. Measures 
are in place to reinforce merit-based 
decisions. GRI 404-3

Remuneration and benefits
MRV adopts Hay Group methodology for 
remuneration which aligns jobs and their 
respective functions with salaries. The 
company also offers a benefits package 
that includes: life insurance; healthcare 
plan; disability and invalidity allowance; 
maternity and paternity leave; pension fund 

and benefits plan; meal allowance; and 
private pension plan. GRI 401-2.  

Some of these benefits are extended to 
employees’ dependents, in accordance 
with the terms of collective bargaining 
agreements. Another company differential 
is its profit share plan. This has been in 
place for ten years and eligibility ranges 
from the operational levels to directors. 

Policy review
In 2019, the People Management Policy 
was reviewed. It now sets forth the main 
pillars and guidelines for managing human 
development in the context of corporate 
culture and business goals.. It establishes 
criteria for attraction, remuneration and 
benefits, education and development, 
labor and union relations, health, safety                  
and well-being.

Remuneration: MRV adopts Hay 
Group methodology for remuneration 
which aligns jobs and their respective 
functions with salaries.
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Escola Nota 10 (Top Score School): literacy, 
vocational and computing courses on the 
construction sites

The Escola Nota 10 is in place in the MRV 
construction sites. Since 2011, the company 
has offered literacy, vocational and computing 
courses for the workers on its construction 
sites and for young people and adults from 
neighboring communities. In 2019, 21 schools 
participated in this initiative, which benefited 
over 170 students.

Since the beginning of the program, MRV has 
invested over R$ 3 million in the Escola Nota 
10, benefiting more than 4,500 people and 
reducing manpower turnover by 25%. 

PARENTAL LEAVE – 2019 GRI 401-3

 Total number of employees entitled to maternity/paternity leave

Women 148

Men 541

Total number of employees who took maternity/paternity leave during the 
year

Women 541

Men 148

Total number of employees who returned to work after the leave and were still 
employed 12 months after returning to work

Women 107

Men 372

Return rate

Women 1

Men 1
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HEALTH, SAFETY  
AND WELL-BEING GRI 103-2, 103-3|403|CR6

Material Topic  
Employee health, safety and well-being 

This topic involves monitoring processes 
and practices to ensure occupational 
health and safety in all MRV work 
environments, as well as health and 
safety certification processes aimed at 
the continuous improvement of quality, 
among other aspects. 

A basic principle is to act responsibly 
and preventively to ensure the health, 
safety and well-being of employees. The 
company’s Health and Safety Management 
system has OHSAS 18001:2007 certification, 
which covers all company employees and 
third-parties. MRV is currently engaged in 
the transition to the new ISO 45001:2018 
standard. 

The company also has a Sustainability 
Policy which encompasses Health, 
Safety and the Environment, which was 
reviewed in 2018. In addition to addressing 
the environment, quality and social 
responsibility, it provides the basis for 
the definition of Occupational Health 
and Safety goals in accordance with the 
company’s sustainability strategy. 

Ultimate responsibility for managing 
occupational health and safety lies 
with senior management, consisting of 
executives with the authority to exercise 
control over the requirements for the 
system. The responsibilities and levels 

of authority for leaders are defined 
in the responsibilities and authorities 
matrix, among other management                      
system documents.

The Annual Audit plan enables 
identification of whether the operations 
are in compliance with the arrangements 
planned for managing health, safety and 
environmental aspects. The results are 
discussed in review meetings with senior 
company management which are held 
at scheduled intervals and incorporate 
the identification of opportunities for 
improvements. GRI CRE6

 MRV has an annual plan for health, 
safety and environmental campaigns, 
which are also incorporated into the 
PCMAT (Construction Industry Working 
Conditions and Environment schedule), 
the PPRA (Environmental Risk Prevention 
Program) and the PCMSO (Occupational 
Health Control Program). In line with the 
commitment assumed in the Sustainability 
Policy to promote a healthy and safe 

MRV has an annual 
program of health, safety 
and environmental 
campaigns.
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working environment, the company has a 
Health, Safety and Environment training 
matrix, aimed at engaging people in the 
work environment.

In 2019, the company invested R$ 
2,088,755.67 in safety training.

The performance of the management 
system is measured by achievement of 
the targets established. We evaluate 
our safety rates in accordance with the 
parameters used by the International 
Labor Organization and applied in Brazil 
by the INSS and in accordance with the 
Brazilian NBR 14.280 standard, which are 
the accident frequency and the accident 
severity rates, explained ahead.

Severity rate: expresses the number of 
days lost in typical accidents with leave by 
million man hours worked in a determined 
period. Calculation: (Nº of days lost + days 
debited) x 1,000,000/Man Hours Worked. 
The interpretation of the formula indicates 
how many days would be lost due to sick 
leave if 1,000,000 man/hours were worked 
during the month.

Frequency rate: expresses the number of 
typical incidents per million man hours 
worked in a determined period.  
 
Calculation: Nº of accidents x 1,000,000/
man hours worked.  The interpretation of 
the formula indicates how many accidents 
would occur if 1,000,000 man/hours were 
worked during the month. The rates are 
calculated for accidents with time lost and 
without time lost.

Occupational health GRI 102, 103|403

All MRV construction works are submitted 
to internal and external audits and to 
monthly evaluations to verify compliance 
with occupational health standards. The 
company also has internal regulations that 
determine safety, health and environmental 
monitoring, including occupational hygiene 
and occupational medicine. These also 
establish minimum requirements for 
the standardization of the process of 
communicating, recording, analyzing and 
investigating work place accidents and 
near misses. GRI 403-2, 403-3
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The MRV operations do not involve 
activities with a high incidence or high risk 
of occupational diseases. The occupational 
disease rate is zero, in accordance with the 
Occupational Disease indicator and the 
following programs: PCMSO (Occupational 
Health Medical Control Program), the PCA 
(Hearing Conservation Program) and the 
PPR (Respiratory Protection Program), as 
well as the Annual Report. GRI 403-2, 403-3

The company’s occupational health 
processes and guidelines are reinforced by 
Health, Safety and Environment Dialogues 
(DSSMA) and Internal Accident Prevention 
Weeks (Sipat), conducted regionally by the 
Internal Accident Prevention Committees 
(Cipa), in partnership with the Specialized 
Safety Engineering and Occupational 
Medicine Service. MRV also has healthcare 
programs such as Active Life and My 

DAYS LOST

2017 8,956

2018 4,313

2019 29,8201 

1 ¹ (16,020 days lost + 13,800 days debited)
The increase in days lost in 2019 compared with 2018 is due to the correction in the calculation of the days lost from 
accidents with accompaniment of the days transported to the following month, which did not occur in the previous 
years. The correction was made in compliance with the NBR ABNT 14.280 standard and the subsequent monitoring by 
the organization of the total days lost due to accidents.

Doctor, aimed at promoting healthy 
habits and well being outside the work 
environment. 

In 2019, there were two fatal accidents 
in the company, something that had not 
occurred since 2007. One in Ribeirão 
Preto (São Paulo) was due to a personal 
incident between two workers and was 
not characterized as a typical workplace 
accident that would be the responsibility 
of the company. The second fatality 
occurred in Uberlândia (Minas Gerais), as a 
result of a fall on a construction site. MRV 
provided support to the family members 
in all the applicable procedures, including 
the insurance claim. Supplementary safety 
measures were applied at all company sites 
to prevent similar accidents. GRI 403-2 

In terms of days lost due to accidents, the 
company recorded the following numbers 
for the last 3 (three) years: GRI 403-2
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2017* 20172018* 2018

ACCIDENT FREQUENCY RATES

1.  Accident frequency rate 
WITHOUT LEAVE

2.  Accident frequency rate WITH 
LEAVE

3. Severity rate

21
4.

97

2019 2019

0.
10

2020: target 
frequency 

rate without 
leave < 0.24

2020: target 
severity rate 
< 28.88 and 

zero fatalities 
and cases 
of injuries 

resulting in 
invalidity

*Data unavailable since calculation was not done.  

2017 2018 2019

7.
5

2020: 
target 

frequency 
rate with 
leave  < 

5.00

5.
95

7.
7

59
0.

7 DAYS LOST RATES* – 2019 GRI 403-2

By occupational diseases

Women 0

Men 1

Total 1

Absenteeism

Women 0.82%

Men 0.83%

Total – 

Number of fatalities

Women 0

Men 2

Total 2

*Corresponds to working days. The calculation is counted from 
the day immediately after the accident, if the worker has not 
returned to work.
Note 1: target for 2020 for the absenteeism rate due to disease 
= working days lost in the period/number of employees x 
working hours programmed for the period x 100. Absenteeism 
due to disease: includes all absences due to diseases or medi-
cal procedures.
Note 2: one of the fatalities considered refers to the incident 
described on the previous page, and is thus not a typical 
occupational accident.

98

No cases of 
occupational 
diseases were 
recorded in 2019, 
2018 and 2017. The 
target for 2020 is to 
maintain this result.

Note: the targets established for the frequency and severity rates imply the consequent reduction of the work accident days lost target, which will be at most 5.8 days 
lost per accident (TG/TFCA, or 28.88/5.00). In 2019, the number of days lost per accident was 72.5, due to the correction in the interpretation of the NBR ABNT 14.280 
standard, mentioned on the previous page, concomitantly with the occurrence of severe accidents and one fatality. These facts led senior management to establish 
occupational health and safety goals, targets and programs aimed at reducing accidents, the severity rate and, consequently, the days lost rate.
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RESPONSIBLE 
PROCUREMENT
GRI 103-2, 103-3|204|308|414

R$ 2.15 b
spent with suppliers 
in 2019. 

Procurement 
management 
is focused on 
innovation and 
sustainability.
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The Procurement Management is focused 
on results, as well as on innovation and 
sustainability. Supplier selection and 
contracting processes involve assessment 
of partners’ management of environmental, 
social and governance aspects. These 
criteria are incorporated into the 
sustainable procurement program, which 
analyses factors such as:

 > ethical, transparent and responsible 
relations;

 > environmental, social and compliance 
requirements in accordance with 
SA8000 and ISO certification, the B3 
Corporate Sustainability Index (ISE) and 
the CDP; and

 > assessment of the suppliers’ alignment 
with B3 Corporate Sustainability 
Index (ISE) indicators and of active 
management of projects related to the 
indicators reported.

In 2019, MRV concluded the transformation 
roadmap for the procurement area. The 
process involved individual interviews 
with employees in strategic areas and 
design thinking workshops. The results will 
provide inputs for supplier risk analysis, 
classification and qualification to ensure 
quality in meeting MRV requirements 

and on-time delivery. The procurement 
area works in synergy with the sectors 
responsible for risk management in the 
company. In 2020, the company intends 
to conduct an external assessment                       
of suppliers. During the year, the company implemented 

a procurement risk matrix, enhancing 
monitoring of the value chain. MRV also 
maintained its Supplier Award program, 
with the number of participating suppliers 
growing 57% over 2018. The award 
recognizes business partners’ best practices 
and good performance.  During the year, 
the company also developed a value chain 
training program, which actively involved 
the Sustainability and the Compliance 
areas, among others. The program, which 
will be implemented in 2020, is aimed at 
imparting MRV values and the company’s 
vision of ethics and the environmental, 
social and governance dimensions to its 
supplier chain and business partners. The 
program is also designed to drive partners’ 
progress in their management processes.  

Logistics optimization
In 2019, the company promoted a series of 
changes in purchase logistics with robust 
results:

 > large contracts – focus on contracting 
regional and local services;

 > cabotage – use of cabotage for 
delivery of materials to the north and 
northeastern regions of the country. The 
use of cabotage enabled optimization 
of local logistics, speeding up deliveries 
and reducing costs by approximately 
8.5%;

 > Contracting aggregate freight in São 
Paulo – the 15 ton trucks were replaced 
with 30 t truck trailers, driving an 18% 
reduction in aggregate transportation 
costs. In addition to reducing expenses, 
this also enhanced the management 
process due to the lower number of 
freight trips, in addition to minimizing 
environmental impacts such as 
CO2emissions.

Supplier selection 
and contracting 
processes involve 
assessment of 
management of 
environmental, 
social and 
governance 
aspects.

TRAINING THE  
VALUE CHAIN
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Security and agility 
MRV adopts security protocols for the 
approval of purchases. Materials and 
service requisitions from the different areas 
are analyzed by means of a system of 
accesses, segregated by area and function, 
with different approval authorization areas 
for the orders.

In 2019, MRV implemented an electronic 
data exchange system in the order 
placement process with certain suppliers, 
accelerating the speed and ensuring direct 
communication with business partners. This 
feature also enables programming of the 
delivery date electronically, facilitating the 
company’s operational planning.

MRV also adopted the CDP Supply Chain 
as a tool for assessing sustainability 
in supply chain management, which 
incorporates internationally recognized 
criteria into the process and boosts 
company credibility in terms of the way the 
company manages its commercial relations 
with these stakeholders.

Furthermore, the Business Process 
Outsourcing process and the supplier 
approval and registration process were 
implanted and integrated. These systems 
ensure greater security in controlling the 
documentation required of suppliers, with 

verification of validity dates, part of the 
business partner approval process. Every 
month MRV receives 1,800 registration 
requests and approves around one 
thousand suppliers and brokers, which 
involves the analysis of an average of 7,000 
documents per month.

The company also implemented NetLex, 
which enables the tool DocuSign for the 
online signature of contract documents, , 
as well as storing all the signed contracts in 
the cloud. Currently, around 450 contracts 
are created per month without the need to 
involve the company’s Legal area. GRI 102-10

1,800 
registration requests are 
received by MRV every 
month.
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SUPPLIERSGRI 103-2, 103-3|204 301|308|409|414, 409-1

Material Topic 
Business ethics, transparency and integrity

The organization’s values, principles, standards and 
norms underpin its responsible conduct. The adoption of 
robust and integral corporate governance and internal 
control systems and heightened monitoring of these 
mechanisms is on the increase in organizations and 
is necessary in the current global context. Currently 
transparency is essential for the resilience and 
perpetuation of an organization over time. Managing 
and monitoring risks and opportunities in this respect is 
fundamental as a basis for good relations between an 
organization and its stakeholders.

Important Topic 
Managing and developing the  
supplier chain

This addresses managing Human Rights in the 
supplier chain and managing and developing 
suppliers.

The company’s supply chain comprises 
suppliers of direct and indirect materials, 
services and equipment. To promote 
transparency in the procurement process 
and ensure the continuity of MRV 
operations, 98% of the company’s suppliers 
are registered in its Official Supplier List 
(LOF), a data bank developed based on 
market research. The suppliers on the 
official list offer the best commercial 
conditions, in terms of cost/benefit, and the 
guarantee of continuous supplies, with a 
low risk of failure or suspension of supplies. 

In December 2019, the company had 7,450 
suppliers, of which 84% are considered 
local, meaning that they operate in the 
same state as the construction site. During 
the year, the company spent a total of R$ 
2.15 billion on contracting materials and 
services for construction works and the 
administrative area. From this amount, 
more than R$ 996 million, or 46.37%, was 
spent on local suppliers. GRI 102-9, 204-1

Assessment 
MRV has mechanisms in place to prevent or 
minimize risks to its processes and results. 

The Procurement area classifies suppliers 
in terms of quality, health and safety, the 
environment, social impact and attitude to 
corruption. Socio-environmental criteria are 
also taken into account in the selection of 
new suppliers. In 2019, 2,230 new suppliers 
were contracted, all of which were screened 
for socio-environmental criteria. GRI 102-10, 

308-1, 414-1

The company undertakes annual 
qualitative assessments based on a 50-item 
questionnaire. Supplier legal compliance 
is also assessed by means of the Legal 
Requirement Table. Materials supplied to 
the company are also assessed in terms 
of compliance with technical, safety and 
quality standards upon receipt at the 
MRV construction sites, after which those 
responsible for checking the materials rate 
the supplier’s performance.

Human Rights 
The Procurement area, in conjunction with 
the Employee Support area (DAE) and the 
Occupational Health and Safety area, 
is charged with checking for the use of  
forced or slave labor.
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The Employee Support area tracks 
employees, in particular third-parties, 
to ensure that contractors and service 
providers are compliant with their labor 
and social security obligations. The area 
also accompanies third-party employees 
using an employee registration checklist, 
which involves monitoring the mandatory 
monthly documentation for contractors 
and service providers, including control of                
time sheets. 

At the construction sites, the Occupational 
Health and Safety department is 
responsible for protecting the health and 
physical integrity of the workers in company 
premises, construction works and other 
organizational environments. 

To ensure compliance with applicable 
legal requirements, the construction sites 
use the GreenLegis system to demonstrate 
legal conformance with health and safety 
requirements. Safety technicians carry out 
weekly inspections in employee lodgings, 
work fronts and installations, as well as 
verifying machinery and equipment. An 
operational safety assessment is conducted 
at each construction site on a monthly 
basis, using a checklist with some 700 
applicable requirements. 

The company also conducts satisfaction 
surveys with both company employees 
and third-party workers using on site 
lodgings. The MRV Safety Engineering 
and Occupational Medicine service 
(SESMT) is extended to all contractors 
and service providers to ensure the 
implantation of health and safety 
measures, thus guaranteeing that third-
party workers benefit from the same levels 
of protection as regular employees on MRV                
construction sites.

MRV has protocols with 
specific measures to counter 
forced and slave labor.
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 > ensure the non-occurrence of 
notifications citing slave labor or 
degrading working conditions (including 
contractors);

 > ensure the non-occurrence of typical 
incidents resulting in fatalities in 
construction works;

 > ensure all the audits scheduled in 
the 2019 audit plan are conducted, in 
preparation for external OHSAS 18001 
and ISO 14001 certification audits;

 > reach the target of 99.5 in the incident-
free production rate;

 > ensure that the documentation of all 
third-party employees (contractors and 
service providers via Procurement) is 
complete and correct, in accordance 
with requirements for contractors and 
service providers;

 > ensure that 100% of the points raised 
are addressed and approved by the 
fifth working day subsequent to the 
stipulated deadline;

 > ensure registration of third-party 
employees is completed in real time 
in the third-party management 
system and that all the employee 
documentation is digitalized in the week 
in which it is due and that the monthly 
documentation is digitalized in the 
month in which it is due; and

 > ensure punctuality in delivering national 
reports and information sheets in 
accordance with the schedule stipulated 
by the department.

To combat forced or slave labor, MRV established the 
following operational goals: 
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Anti-corruption 
The MRV Integrity Due Diligence program 
verifies supplier compliance with legislation 
and relationship practices with politicians 
and public authorities, among other 
important compliance and anti-corruption 
practices. The company takes preventive 
measures to address any risk of corruption, 
reputation and integrity in relations with 
suppliers, service providers, partners, 
sponsored parties and MRV beneficiaries. 

All these groups are assessed to identify 
any history of corrupt practices and to 
map relations between the parties. When 
breaches and/or deviations in conduct are 
identified, MRV investigates each case and 
defines the measures applicable. 

TOTAL SPENDING ON SUPPLIERS  
GRI 204-1

(R$ billion)

2017

1.7
0

2018

1.8
5

2019

2.
15

R$ 2.15 b 
spent with suppliers in 
2019.

In 2019, the company reviewed all supply 
contracts to guarantee conformance with 
MRV requirements and the quality of the 
materials and services supplied. The review 
also comprehended the standardization of 
anti-corruption and compliance clauses in 
100% of company contracts.
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INSTITUTO 
MRV, 
PROMOTING 
EDUCATION

For MRV, 
education is key 
in leveraging 
sustainable
development.

The Instituto MRV  
is committed to 
enabling access to 
quality education 
in the country.
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It is MRV’s understanding that education 
transforms the present and the future 
for the young. And, in parallel, it is a key 
development sector to drive sustainable 
growth for the county. Believing in the 
transformational power of education, the 
company founded the Instituto MRV in 2014, 
with the objective of boosting educational 
possibilities for children and young people.

On an annual basis, the institute 
receives 1% of MRV’s net profit, which 
is dedicated to developing educational 
programs and forming partnerships 
with companies, organizations and 
government authorities. In 2019, the 
Instituto MRV indirectly benefited 104,700 
people in the communities in which the                     
company operates. 

The institute's activities are based on 
three pillars: 

 > MRV Volunteers;
 > Educate to Transform;  
 > Your Child, Our Future. 

The Instituto MRV has the mission of ensuring 
company commitment to promoting access to 
quality education in the country. 

IN FIVE YEARS OF INSTITUTO 
MRV ACTIVITIES:

R$  23.1 mm 
invested

14,000
hours of volunteer work

half a 
million
people indirectly 
benefited

More than  
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MRV VOLUNTEERS

MRV & Co. employees participate in the 
Institute’s first program. They engage 
in measures aimed at generating social 
transformation by means of education. 

In 2019, 2,000 volunteers dedicated 3,400 
hours of work, indirectly benefiting 17,600 
people. In the year, R$ 222,000 was 
invested in initiatives such as: 

 > MRV Volunteer Day: revitalization of the 
libraries of the projects supported; 

 > Living Library Project: qualified training 
of volunteers with creative techniques 
to stimulate reading and organize 
activities in libraries for beneficiaries; 

 > Right to know: visits by company 
lawyers to MRV construction sites and 
offices to provide legal advice;

 > Among Literature: reading and writing 
incentives, involving interaction between 
MRV volunteers and children involved in 
the company’s projects;

 > Circus Workshop: circus attractions, 
face painting and toy making classes for 
more than 500 young beneficiaries;

 > Volunteer Leadership: reinforcement 
of Instituto MRV actions in the 
company’s regional units, by trained                  
employee volunteers.

OUR PURPOSES

MISSION
Promote the social 
transformation of our 
country by means of 
education, the mainspring 
of a nation’s development, 
preparing people for life 
and shaping the achievers 
of the future.

VALUES

VISION
To bring out about 
positive, lasting 
transformations in 
society, contributing to 
a better future for the 
communities in which 
we operate.

Commitment: we are committed to the 
well-being of the communities in which 
we operate, working responsibly to 
improve life for everyone.

Sustainability: every one of the 
Institute’s actions is aimed at 
sustainable development, through 
analysis of the social and environmental 
impacts of its activity.

Partnership: we believe in joining forces 
to develop our actions, strengthening 
people and institutions to promote the 
achievement of common goals.

Respect: we work with and for people, 
respecting their differences and 
their wishes.

Volunteer work: our team is public-
spirited and committed to caring for the 
achievers of the future.
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The program selects and supports 
institutions that connect education with 
social, environmental and economic 
questions. The winners are chosen by 
vote, receiving management support and 
funding. 

The goal is to promote learning and cultural 
changes. Two editions of the program were 
held in 2019, indirectly benefiting 51,000 
people, with a total investment of R$ 
810,000. 

All the projects selected promote the 
Sustainable Development Goal (SDG) 
agenda. 

PROJECTS SELECTED IN THE 
5TH EDITION

Reading Circles
Support for social and emotional 
development and reading and writing 
skills by means of literature. In place in 
São Paulo, benefiting 1,335 people from 17 
partnering schools.

Networked Association
This strengthens community associations, 
with the provision of tools for facilitation, 
management guidance and project design. 
The beneficiaries learn about the SDGs 
and how to drive positive impact via the 
UN 2030 Agenda through partnerships 
with other associations. Organized in the 
city of São Paulo, the project benefited 295 
people, involved four school associations 
and eight partnerships with suppliers in the 
neighborhood of the schools.

EDUCATE TO TRANSFORM 

R$ 810,000 
invested in 2019

51,000 
people benefited.
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8,307 
people 
impacted by the fifth edition 
of Educate to Transform. 

Amoreira (Blackberry) Project
Conducted in partnership with public 
schools, it promotes activities focused on 
waste management, recycling, gardening, 
sustainable energy and harvesting water in 
the city of São Paulo. The project impacted 
154 people and led to the formation of 204 
new partnerships with local commerce, 
social organizations, schools and sponsors.

Fabulous Science Circus
Ten communities in Manaus, Amazônia, 
participated in astronomy, physics, 
chemistry, robotics and computing classes. 
A total of 4,895 people benefited. Two 
large science events open to the public 
were organized and a total of 186 hours of 
workshops were held in schools. 

Alavanca (Lever) Program
This provides technical resources and 
material for innovative educational 
projects in Jaboatão dos Guararapes in 
Pernambuco. A total of 510 people were 
impacted, 15 educational projects were 
promoted, with 169 hours of educational 
support and 119 hours of workshops and 
consulting given by professional partners.

CLEAN SEA: EDUCATION AND SUSTAINABLE 
DEVELOPMENT ON THE COAST

This involves initiatives to change perceptions 
about consumption and the use of natural 
resources with practical environmental education 
activities. Organized in Parnamirim, Rio Grande 
do Norte, the project impacted 1,118 people, with 
20 hours of training given by teachers. A total of 
2.5 tons of trash was removed from beaches and 
mangrove forests.
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PROJECTS SELECTED FOR  
THE 6TH EDITION 
Organized in partnership with Fundação 
Pitágoras, the sixth edition of the Educate 
to Transform program supported projects in 
fundamental and secondary level municipal 
and state public schools. 

Reach out and Grow 
A program in robotics and musical 
education in the school. 400 people 
benefited in Macaé, Rio de Janeiro.

Connect 
Creation of the Maker Space – an 
environment with digital and technological 
tools to drive innovation – aimed at 
developing creativity, reasoning and 
team work among students. 1,307 people 
benefited in Vitória da Conquista, Bahia.

The school that Touches and Reaches Out 
Activities included a music laboratory, toy 
making and other cultural actions. 816 
people benefited in the city of São Paulo, 
São Paulo.

SER Reading and Writing   
Languages Laboratory 
A reading group created by young people 
with a focus on text interpretation. 
Organized in Brasilia, Distrito Federal, 310 
people from the community benefited.

Call and I’ll Go 
Creation of the Maker Space – an 
environment with digital and technological 
tools to drive innovation – to train teachers 
in creative learning. 500 people benefited 
in São Bernardo do Campo, São Paulo.

Beauty Project 
Creation of a green area with vegetable 
garden and composting, in Cariacica, 
Espírito Santo. 600 people impacted.

Ludo Apprentice Project 
Activities that associate the logic applied 
in board games to school subjects. 2,300 
people impacted in Belo Horizonte,           
Minas Gerais.

PROJECTS PROVIDE INCENTIVES  
FOR AUDIOVISUAL PRODUCTION IN EDUCATION

PAVAESTÚDIO – For a school that educates through 
communication 
Creation of an audiovisual studio – for photography and audio 
and video recording – in Campinas, São Paulo, dedicated to the 
creation of educational contents. 850 people impacted.

Producing your First Documentary 
This trains teachers and students to develop a documentary that 
tells the story of the students’ social reality. 600 people impacted 
in Viamão, Rio Grande do Sul.
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New Paths 
Development of a vegetable garden, 
revitalization of a reading area and 
workshops focused on sustainability. 
1,089 people benefited in Joinville, Santa 
Catarina.

YOUR CHILD, OUR FUTURE  
In 2019, R$ 801,000 was invested in this 
program, benefiting 33,500 people*. The 
program provides educational support for the 
children of MRV employees by means of the 
following measures:

 > presentation of the universe of literature 
to children from 0 to five years of age;

 > donation of school material kits to 
children aged from six to 14 years; and

 > courses focused on vocational 
development for adolescents aged from 
15 to 18 years.

* Note: the calculation of the number of indirect beneficiaries of 
the Instituto MRV projects is based on the Brazilian family profile 
presented by the IBGE (three members).

The Your Child, 
Our Future 
Program benefited 
33,500 people in 
2019. Investment 
in the year was R$ 
801,000.
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The Instituto MRV also develops 
partnerships with other organizations to 
leverage the creation of social value.

Movimento Bem Maior (Greater Good 
Movement)
Initiated by the businessmen Rubens Menin, 
Eugenio Mattar, Elie Horn, Luciano Huck 
and João Araújo, the movement unites 
people to encourage the development of 
social actions in Brazil.

Ambassadors for Education 
This movement prepares young leaders in 
the Escola de Multiplicadores (School of 
Multipliers). In the last two years, this group 
has developed the “Create the Impossible” 
project aimed at engaging young people so 
that they may make their dreams come true 
and develop new perspectives. The project 
impacted 10,000 students in 2019.

OTHER PROGRAMS TO  
GENERATE SOCIAL VALUE

FURTHER INFORMATION
See all the projects undertaken by the 
Instituto MRV on the  website

In 2019, the first steps towards the 
creation of the Instituto Iungo (Iungo 
Institute) were taken in partnership with 
the Minas Gerais State Education Depart-
ment and the civil society organization 
Humbiumbi. The organization, focused 
on education, will have its headquarters 
in a house provided by the family of the 
majority shareholder in MRV, Mr. Rubens 
Menin Teixeira de Souza.

The institution will organize training 
courses for public school teachers in the 
state of Minas Gerais from 2020, with 
the objective of generating long-term 
positive impact. 

In 2019, the Institute established a 
partnership with the University of São 
Paulo (USP) to conduct research into 
education and to train 600 people in its 
first year of activity.

THE INSTITUTO IUNGO  
(IUNGO INSTITUTE)  
WILL BE INAUGURATED  
IN 2020

https://www.institutomrv.com.br/pt/
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ATTACHMENTS

The indicators 
reported in this report 
are listed in the GRI 
Content Summary on 
page 106.
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Awards and recognition Category Granted by Area / Person

Estadão Brands Most desired brands 2019 Estadão MRV

Época Negócios 360º –  8th 
edition of annual

Winner in civil construction 
sector

Época 
Negócios 
magazine

MRV

Entrepreneur of the Year Construction – 10 entrepreneur-
ial personalities of 2019

ISTOÉ 
Dinheiro   Rubens Menin

Professionals of 2019 Award Information Technology Profes-
sional

Fórum 
Editorial Reinaldo Sima

Guia EXAME: Sustainability Most sustainable company in 
sector

EXAME 
magazine Sustainability

Rio Brands Real estate Infloglobo MRV

2019 Excellence Award Successful Entrepreneur

Brazil-USA 
Chamber of 
Commerce - 
Florida

Rubens Menin

Cliente S.A. Award Best Integration Project Portal Cliente 
S.A.

Customer 
relations

Cliente S.A. Award Best Customer Project
Experience – Case of the Year

Portal Cliente 
S.A.

Customer 
relations

Cliente S.A. Award Company of the Year in Cus-
tomer Experience

Portal Cliente 
S.A.

Customer 
relations

Excellence in Customer 
Service

Gamechangers Category – The 
inspirers

Consumidor 
Moderno 
magazine

Customer 
relations

Awards and recognition Category Granted by Area / Person

GRI Awards Most Innovative Company GRI Club MRV 

Top Real Estate Ranking Construction company special-
ized in social housing Estadão MRV

Most Value Produced 
Ranking 

Construction company most 
valued by stakeholders

Dom Strategy 
Partners MRV

50 companies preferred by 
students Construction and engineering Universum MRV

Companies that 
Communicate Best with 
Journalists

Civil Construction
Negócios da 
Comunicação 
magazine

Press counsel

Best Companies in 
Occupational Health and 
Safety

Civil Construction ANIMASEG Health and 
Safety

Distinction in Construction 
Award 

Connected Sustainable Supply 
Chain Aberimest Supplies

Information Technology 
Professional General industry Informática 

magazine Reinaldo Sima

BIM Excellence Award Project Contracting Company SINDUSCON-
SP D.I / Engineering

Equilibrista Award Corporate finance excellence 
award

IBEF Minas 
Gerais MRV

20th edition Occupational 
Safety Award Distinction in Experience area

SINDUSCON-
MG / 
SECONCI-MG

Health and 
Safety
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Awards and recognition Category Granted by Area / Person

Iconic Brands Award (Top Of 
Mind) – Espírito Santo

Real estate construction com-
pany Folha Vitória MRV

25th Top Of Mind Award – 
Santa Catarina

Real estate construction com-
pany

Instituto 
Mapa / NSC 
Comunicação

MRV

27th Pop List Award – Goiás Construction company O Popular 
newspaper MRV

10th Sinduscon Award – 
Paraná Property Development Works Sinduscon PR/

Northwest MRV

25th Top of Mind Award – 
Sorocaba Construction company IPESO MRV

24th Ademi Award– BA Low-cost housing launch ADEMI-BA MRV

Vitae-Rio 2018 Award Safe construction SECONCI-RIO MRV

Citizen of Sorocaba Citizen of Sorocaba
Sorocaba 
Municipal 
Council

Tulio Barbosa 
Pereira

7th SECONCI-SP Award On-Site Health and Risk Control; 
Environmental management SECONCI-SP Health and safety

SAV1 GRI 201-1

Consolidated (R$ thousands) 2019 2018 2017

Revenues 6,264,827 5,624,677 4,916,558

Inputs acquired 
from third-parties (3,794,589) (3,339,176) (2,986,604)

Gross added value 2,470,238 2,249,660 1,929,954

Depreciation and amortization (87,163) (63,675) (49,186)

Net value added and produced 2,383,075 2,185,985 1,880,768

STATEMENT OF ADDED VALUE (SAV)1 GRI 201-1

Consolidated (R$ thousands) 2019 2018 2017

Employee salaries 878,716 769,465 621,531

Taxes, charges and contributions 536,171 480,959 408,037

Remuneration of third-party capital 348,356 395,544 410,180

Remuneration of own equity 747,876 758,137 700,024

Added value distributed 2,511,119 2,404,105 2,139,772

1 SAV: MRV prepares its Statement of Added Value in alignment with the technical resolution  CPC 09 – Statement of Added 
Value, presented as part of the financial statements in accordance with accounting practices adopted in Brazil, applicable to 
publicly traded companies, while the International Financial Reporting
Standards (IFRS) present additional financial information. 

ADDED VALUE RECEIVED IN TRANSFER GRI 201-1

  2019 2018 2017

Earnings in subsidiaries (a) (72,062) (27,855) (33,049)

Financial revenue 200,106 245,975 292,053

Added value for distribution 2,511,119 2,404,105 2,139,772
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OPERATIONAL AND FINANCIAL INDICATORS GRI 102-7, 102-8

  2017 2018 2019

Number of employees 14,314 22,494 18,516

Net operating revenue 
(R$ million) 4,760 5,419 6,056

Ebitda (R$ million) 892 988 1,099

Ebitda Margin (%) 19 18.2 16.7

Net income (R$ million) 653 690 690

Taxes paid (R$ million) 408 480.9 536.2

Indebtedness ratio (%) 6.5 8.9 21

Value added (R$ million) 2,140 2,404 2,511

Sales contracted (R$ million) 6,055 6,217 5,900

Sales contracted (units) 40,512 41,879 41,614

Launches (R$ million) 5,627 6,424 6,901

Launches (units) 37,155 41,195 41,614

Units concluded 34,204 35,642 33,365

Works in progress (units) 206 242 247

EVOLUTION OF LAUNCHES (IN 
THOUSANDS OF UNITS)

2017

41

2018

45
16

2019

50
26

* Mandatory document authorizing the company 
to execute construction works and services and 
launch developments. Occupational health and 
safety programs with goals and targets were 
established with intensive measures that enable 
this reduction.

Permits* Launches

MARKET SHARE  MINHA CASA 
MINHA VIDA PROGRAM

9%
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SALES X CANCELLATIONS (UNITS) 

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19

2,168 2,106 2,058 1,947 1,941 1,941
1,394 1,146

816 638 694

1,864 1,830 1,960 1,853 1,677

5,562

6,704
6,948 6,590 6,898

7,587

8,604

9,855

8,426 8,748

9,977

8,665 8,587 8,988 8,733

7,863

Net sales Cancellations

NUMBER OF EMPLOYEES, BY WORK CONTRACT AND REGION GRI 102-8

Region
2019 2018 2017

T P T P T P

South 122 2,461 180 3,946 124 1,946

Southeast 843 10,213 783 11,787 691 8,167

Midwest 5,758 1,027 90 1,860 52 1,066

Northeast 91 3,479 113 3,542 93 2,314

North 14 209 13 180 0 10

Total per work contract 1,127 17,389 1,179 21,315 960 13,503

Total 18,516 22,494 14,463

T= Temporary  P= Permanent
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NUMBER OF HIRES AND TERMINATIONS GRI 401-1

 
2019 2018

Hires Terminations Hires Terminations

By gender

Women 2,215 2,387 2,062 1,577

Men 14,193 17,854 17,792 12,007

Total 16,408 20,241 19,854 13,584

By age group

Up to 30 years 6,612 7,466 7,612 4,890

Between 31 and 50 
years 8,123 10,467 10,155 7,222

51 years and over 1,673 2,308 2,087 1,472

Total 16,408 20,241 19,854 13,584

By region

South 2,407 3,972 4,164 2,319

Southeast 9,069 10,460 10,149 7,345

Midwest 935 1,800 2,147 1,532

Northeast 3,616 3,646 3,149 2,315

North 381 363 245 73

Total 16,408 20,241 19,854 13,584

HIRE AND TURNOVER RATES GRI 401-1

 

2019 2018

Hire rate (%) Termination rate 
(%) Hire rate (%) Termination rate 

(%)

By gender

Women 0.57 0.62 0.10 0.10

Men 0.97 1.22 0.90 0.89

Total 0.89 1.09 0.88 0.60

By age group

Up to 30 years 0.94 1.06 0.38 0.38

Between 31 and 50 
years 0.87 1.13 0.51 0.53

51 years and over 0.78 1.07 0.11 0.11

Total 0.89 1.09 0.88 0.60

By region

South 0.93 1.54 0.21 0.21

Southeast 0.82 0.95 0.51 0.51

Midwest 0.86 1.66 0.11 0.11

Northeast 1.01 1.02 0.16 0.16

North 1.71 1.63 0.01 0.01

Total 0.89 1.09 0.88 0.60
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FREEDOM OF ASSOCIATION GRI 103-2, 103-3|407, 407-1 

MRV guarantees freedom of association for all employees with the 
unions representing their categories. All company employees belong 
to unions and are covered by collective bargaining agreements.

NUMBER OF EMPLOYEES BY GENDER AND WORK CONTRACT GRI 102-8

Work contract/ 
Type of employment

2019 2018 2017

W M W M W M

Permanent/full-time 3,324 14,065 3,490 17,825 3,005 10,498

Temporary/part-time 555 572 588 591 503 457

Total by gender 3,879 14,637 4,078 18,416 3,508 10,955

Total 18,516 22,494 14,463

NUMBER OF EMPLOYEES, BY GENDER AND REGION GRI 102-8

Region
2019 2018 2017

W M W M W M

South 472 2,111 610 3,516 379 1,691

Southeast 2,586 8,470 2,634 9,936 2,454 6,407

Midwest 292 792 334 1,616 252 866

Northeast 482 3,088 464 3,191 423 1,984

North 47 176 36 157 0 7

Total by gender 3,879 14,637 4,078 18,416 3,508 10,955

Total 18,516 22,494 14,463

RATIO OF BASIC SALARY AND REMUNERATION OF WOMEN TO MEN FOR EACH 
FUNCTIONAL CATEGORY* GRI 405-2

Functional category 2019

Director level
Women 10.16

Men 8.79

Management
Women 3.5

Men 3.04

Heads/coordination
Women 2.19

Men 2.19

Technical/supervision
Women 2.07

Men 2.13

Administrative
Women 1.61

Men 1.62

Operational
Women 3.26

Men 1.89

Trainees

Women 1

Men 1

*Taking into account only employees allocated in MRV.
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Functional 
category

2019

  Nº %

Administrative

Up to 30 years 2,663 67.74

Between 31 and 50 years 1,200 30.53

51 years and over 68 1.73

Total 3,931 100

Operational

Up to 30 years 4,043 30.67

Between 31 and 50 years 7,102 53.87

51 years and over 2,039 15.47

Total 13,184 100

Trainees

Up to 30 years 15 100

Between 31 and 50 years 0 0.00

51 years and over 0 0.00

Total 15 100

Overall total

Up to 30 years 7,060 38.11

Between 31 and 50 years 9,299 50.22

51 years and over 2,157 11.66

Total 18,516 100

NUMBER AND PERCENTAGE OF EMPLOYEES BY AGE GROUP GRI 405-1

Functional 
category

2019

  Nº %

Director level

Up to 30 years 0 0

Between 31 and 50 years 39 53.42

51 years and over 34 46.58

Total 73 100

Management

Up to 30 years 9 4.48

Between 31 and 50 years 177 88.06

51 years and over 15 7.46

Total 201 100

Heads/coordination

Up to 30 years 300 29.50

Between 31 and 50 years 697 68.53

51 years and over 20 1.97

Total 1,017 100

Technical/
supervision

Up to 30 years 109 35.05

Between 31 and 50 years 193 62.06

51 years and over 9 2.89

Total 311
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Functional category
2019

  %

Director level

Women 100.00

Men 93.94

Total 94.44

Management

Women 85.37

Men 101.72

Total 97.45

Heads/coordination

Women 108.55

Men 94.40

Total 101.24

Technical/supervision

Women 70.55

Men 68.77

Total 69.42

Administrative

Women 84.57

Men 88.68

Total 86.21

Operational

Women 0.00

Men 0.00

Total 0.00

Trainees

Women 166.67

Men 128.57

Total 146.15

Functional category
2019

  %

Overall total

Women 47.15

Men 63.69

Total 54.65

PERCENTAGE OF EMPLOYEES RECEIVING PERFORMANCE REVIEWS GRI 404-3

DAYS LOST RATE* BY REGION –  2019 GRI 403-2

  Due to days 
lost

Due to occupa-
tional diseases

Due to 
absenteeism** Nº of fatalities

South 673 0 100 0

Southeast 1,673 1 90 2

Midwest 358 0 68 0

Northeast 385 0 70 1

North 58 0 54 0

Obs.: this field refers to information about third-parties. In this case, the company’s actual results consider MRV and third-parties. Cur-
rently, there is no segregation between company employees and third-parties, except for absenteeism and days lost, which refer only to 
MRV employees.
*Corresponds to working days. The calculation is counted from the day immediately after the accident, if the worker has not returned to 
work.
**Absenteeism rate due to disease = working days lost in the period/number of employees x working hours programmed for the period x 
100. Absenteeism due to disease: includes all absences due to diseases or medical procedures.

The performance reviews were conducted at the beginning of the year and the base date for the total number of employees is December 
31, 2019. Consequently there might there be a discrepancy between the number of employees and the number of employees assessed.
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GRI CONTENT INDEX GRI 102-55

GRI Standard Disclosure Page Omission SDG* Global 
Compact

Organizational profile

GRI 102: Standard 
disclosures 2016 

102-1 Name of organization 16 - - -

102-2 Activities, brands, products and services 17 - - -

102-3 Location of headquarters 15, 16 - - -

102-4 Location of operations 15 - - -

102-5 Ownership and legal form 15, 16, 30 - - -

102-6 Markets served 15, 16, 22 - - -

102-7 Scale of organization 16, 17, 18, 19, 22, 23, 100 - - -

102 -8 Information about employees and other workers 16, 69, 100, 101, 103 - 8 3, 4, 5, 6

102-9 Supply chain 85 - - -

102-10 Significant changes in the organization and its supply chain 22, 84, 85 - - -

102-11 Precautionary principle or approach 34 - - -

102-12 External initiatives 20 - - -

102-13 Membership of associations 20, 29 - - -

STANDARD DISCLOSURES
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GRI Standard Disclosure Page Omission SDG* Global 
Compact

Strategy

GRI 102: Standard 
disclosures 2016

102-14 Statement from senior decision maker 03 - - -

102-15 Key impacts, risks and opportunities 34 - - -

Ethics and integrity

GRI 102: Standard 
disclosures 2016

102-16 Values, principles, standards and norms of behavior 17 - 16 10

102-17 Mechanisms for advice and concerns about ethics 25, 28 - 16 10

Governance

GRI 102: Standard 
disclosures 2016

102-18 Governance structure 30, 33 - - -

102-19 Delegating authority 31 - - -

102-22 Composition of the highest governance body and its committees 31, 32 - 5, 16 -

102 -23 Chair of the highest governance body 31 - - -

102-26 Role of highest governance body in setting purpose, values and strategy 31 - - -

102-31 Review of economic, environmental and social topics 31 - - -

102-33 Communicating critical concerns 31 - - -

102-34 Nature and total number of critical concerns 31 - - -

Stakeholder engagement

GRI 102: Standard 
disclosures 2016 102-40 List of stakeholder groups 13 - - -
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GRI Standard Disclosure Page Omission SDG* Global 
Compact

GRI 102: Standard 
disclosures 2016

102-41 Collective bargaining agreements

100% of employees 
are covered by 
collective bargaining 
agreements

- 8 3

102-42 Identifying and selecting stakeholders 14 - - -

102-43 Approach to stakeholder engagement 14 - - -

102-44 Key topics and concerns raised 14 - - -

Reporting practice

GRI 102: Standard 
disclosures 2016

102-45 Entities included in the consolidated financial statements 06 - - -

102-46 Defining report content and topic boundaries 06, 07, 10 - - -

102-47 List of material topics 07, 10 - - -

102-48  Restatements of information 06 - - -

102-49 Changes in reporting 06 - - -

102-50 Reporting period 06 - - -

102-51 Date of most recent report 2019 - - -

102-52 Reporting cycle Annual - - -

102-53 Contact point for questions regarding the report 06 - - -

102-54 Claims of reporting in accordance with the GRI Standards 06 - - -

102-55 GRI Content Index 106 - - -

102-56 External assurance 06 - - -
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MATERIAL TOPICS

GRI Standard Disclosure Page Omission SDG* Global 
Compact

Economic performance

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

11, 17 10103-2 Management approach and its components 25 -

103-3 Evaluation of management approach 25 -

GRI 201: 
Economic 
performance 
2016

201-1 Direct economic value generated and distributed 99 - 10, 11, 17 -

201-4 Financial assistance received from government

In 2019, MRV did 
not receive financial 
assistance from 
government

- - -

Market presence

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary answered - - -

103-2 Management approach and its components answered - - -

103-3 Evaluation of management approach answered - - -

GRI 202: 
Market 
presence 2016

202-2 Proportion of senior management hired from the local community 30 - 1, 5, 8 6

Indirect economic impacts

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary answered -
11, 17

-

103-2 Management approach and its components 51, 52 - -

GRI 103: 
Management 
approach 2016

103-3 Evaluation of management approach 51, 52 - 11, 17 -
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GRI Standard Disclosure Page Omission SDG* Global 
Compact

GRI 203: 
Indirect 
economic 
impacts 2016

203-1 Infrastructure investments and services supported 53 -
11, 17

-

203-2 Significant indirect economic impacts 51, 53 - -

Procurement practices

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary answered -

11, 12 7, 8103-2 Management approach and its components 25, 82, 85 -

103-3 Evaluation of management approach 25, 82, 85 -

GRI 204: 
Procurement 
practices 2016

204-1 Proportion of spending on local suppliers in important units of the 
operation 85, 88 - 8 -

Anti-corruption

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

16

10

103-2 Management approach and its components 25, 29 -

103-3 Evaluation of management approach 25, 29 -

GRI 205: Anti-
corruption 2016

205-1 Operations assessed for risks related to corruption 29 -
8, 16205-2 Communication and training about anti-corruption policies and 

procedures 26 -

GRI 205: Anti-
corruption 2016 205-3 Confirmed cases of corruption and measures taken 35 -

Materials

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 - 6, 9, 11, 12 7, 8, 9
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GRI Standard Disclosure Page Omission SDG* Global 
Compact

GRI 103: 
Management 
approach 2016

103-2 Management approach and its components 57, 85 -

6, 9, 11, 12 7, 8, 9
103-3 Evaluation of management approach 57, 85 -

GRI 301: 
Materials 2016

301-1 Materials used by weight or volume 57, 58 -

301-2 Recycled input materials used 58 -

Energy

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

6, 9, 11, 12

7, 8, 9

103-2 Management approach and its components 57, 61 -

103-3 Evaluation of management approach 57, 61 -

GRI 302: 
Energy 2016

302-1 Energy consumption within the organization 61 -

6, 7, 9, 11, 12

302-3 Energy intensity 61 -

302-4 Reduction of energy consumption -

Information not available. 
There are no controls in place 

to identify reductions in energy 
consumption or the measures 
implanted at the construction 
sites to reduce consumption.

302-5 Reductions in energy requirements of products and services 61 -

Water

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

6, 11, 12 7, 8, 9103-2 Management approach and its components 57, 60 -

103-3 Evaluation of management approach 57, 60 -
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GRI Standard Disclosure Page Omission SDG* Global 
Compact

GRI 303: Water 
2016

303-1 Total water withdrawn by source 60 -

6, 11, 12 7, 8, 9303-2 Water sources significantly affected by withdrawal of water answered

Information not available.
At this moment MRV has 

not fully mapped all
its direct or indirect

sources of
water

303-3 Percentage and total volume of water recycled and reused 60

Emissions

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

11, 12 7, 8, 9

103-2 Management approach and its components 61, 62 -

103-3 Evaluation of management approach 61, 62 -

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) GHG emissions 62 -

305-2 Energy indirect (Scope 2) GHG emissions 62, 63 -

305-3 Other indirect (Scope 3) GHG emissions 63 -

305-4 GHG emissions intensity 63 -

305-5 Reduction in GHG emissions 62, 63 -

Effluents and waste

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

6, 11, 12 7, 8, 9103-2 Management approach and its components 58 -

103-3 Evaluation of management approach 58 -
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GRI 306: 
Effluents and 
waste 2016

306-2 Waste by type and disposal method 58, 59 - 6, 11, 12 7, 8, 9

Environmental compliance

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

11, 12 7, 8, 9

103-2 Management approach and its components 54, 57 -

103-3 Evaluation of management approach 54, 57 -

GRI 307: 
Environmental 
compliance 
2016

307-1 Non-compliance with environmental laws and regulations 57 -

Supplier environmental assessment

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

11, 12 7, 8

103-2 Management approach and its components 82, 85 -

103-3 Evaluation of management approach 82, 85 -

GRI 308: 
Supplier 
environmental 
assessment 
2016

308-1 New suppliers that were screened using environmental criteria 85 -

Employment

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

5, 8 3, 4, 5, 6103-2 Management approach and its components 73 -

103-3 Evaluation of management approach 73 -
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GRI 401: 
Employment 
2016

401-1 New employee hire and employee turnover rates 102 - 5, 8 3, 4, 5, 6

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 76 - 3, 5, 8 2, 3, 4, 5, 6

401-3 Parental leave 77 - - -

Occupational health and safety

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

3, 8 2, 3, 4, 5, 6

103-2 Management approach and its components 78, 79 -

103-3 Evaluation of management approach 78, 79 -

403-2 Types of injury and rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities 79, 80, 81, 105 -

403-3  Workers with high incidence or high risk of diseases related to their 
occupation 79, 80 -

Training and education

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

5, 8

-

103-2 Management approach and its components 73 - -

103-3 Evaluation of management approach 73 - -

GRI 404: 
Training and 
education 2016

404-1 Average hours of training per year per employee 74 - -

404-3  Percentage of employees receiving regular performance and career 
development reviews 73, 74, 76, 105 - -
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Diversity and equality of opportunities

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

5, 8

6

103-2 Management approach and its components 70 -

103-3 Evaluation of management approach 70 -

GRI 405: 
Diversity and 
equality of 
opportunities 
2016

405-1 Diversity of governance bodies and employees 33, 69, 72, 104 -

5, 8, 16
405-2 Ratio of basic salary and remuneration of women to men 103 -

Non-discrimination

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

5, 8 1, 2, 6

103-2 Management approach and its components 70 -

103-3 Evaluation of management approach 70 -

GRI 406: Non-
discrimination 
2016

406-1 Incidents of discrimination and corrective actions taken 71 -

Freedom of association and collective bargaining

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

8

1, 3103-2 Management approach and its components 103 -

103-3 Evaluation of management approach 103 -

GRI 407: 
Freedom of 
association 
and collective 
bargaining 2016

407-1 Operations and suppliers in which the right to freedom of association and 
collective bargaining may be at risk 103 - 1, 2, 3
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Forced or slave labor

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

8 4, 5

103-2 Management approach and its components 85 -

103-3 Evaluation of management approach 85 -

GRI 409: 
Forced or 
compulsory 
labor  2016

409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labor 85 -

Local communities

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

11 1, 2

103-2 Management approach and its components 51, 52 -

103-3 Evaluation of management approach 51, 52 -

GRI 413: Local 
communities 
2016

413-1  Operations with local community engagement, impact assessment and 
development programs 51, 52 -

413-2 Operations with significant actual and potential negative impacts on local 
communities 51, 52 -

Supplier social assessment

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

8 1, 2

103-2 Management approach and its components 82, 85 -

103-3 Evaluation of management approach 82, 85 -

GRI 414: 
Supplier social 
assessment 
2016

414-1 New suppliers that were screened using social criteria 85 -
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Public policy

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

16 10

103-2 Management approach and its components 25 -

103-3 Evaluation of management approach 25 -

GRI 415: Public 
policy 2016 415-1 Political contributions

In accordance with 
its Donation and 
Sponsorship Policy, 
the MRV Group does 
not make donations 
to political parties, 
candidates to elected 
office, campaign 
committees or associated 
individuals or companies, 
as established in the 
Code of Conduct and 
the electoral legislation 
in force. The company 
respects the participation 
of employees in political 
activities as long as this is 
done on a personal basis, 
outside working hours 
and in accordance with 
the Code of Conduct

-
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Consumer health and safety

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

16

-

103-2 Management approach and its components 54, 64 - -

103-3 Evaluation of management approach 54, 64 - -

GRI 416: 
Consumer 
health and 
safety 2016

416-1 Assessment of the health and safety impacts of product and service 
categories 54 - -

416-2 Incidents of non-compliance concerning the health and safety impacts of 
products and services

In 2019, there were no 
cases of non-compliance 
concerning the health 
and safety impacts of 
products and services

- -

Socio-economic compliance

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 -

16

-

103-2 Management approach and its components 35, 54 - -

103-3 Evaluation of management approach 35, 54 - -

GRI 419: Socio-
economic 
compliance 
2016

419-1 Non-compliance with laws and regulations in the social and economic area 35 - -

Sector content

Water

GRI 103: 
Management 
approach 2016 

103-1 Explanation of material topic and its boundary 10 - 6, 9, 11, 12 7, 8, 9
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GRI Standard Disclosure Page Omission SDG* Global 
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GRI 103: 
Management 
approach 2016

103-2 Management approach and its components 60 -

6, 9, 11, 12 7, 8, 9

103-3 Evaluation of management approach 60 -

Construction 
and real 
estate sector 
supplement  – 
Water

CRE2 Building water intensity 60 -

Occupational health and safety

GRI 103: 
Management 
approach 2016

103-1 Explanation of material topic and its boundary 10 -

3, 8 2, 3, 4,
5, 6

103-2 Management approach and its components 78 -

103-3 Evaluation of management approach 78 -

Construction 
and real 
estate sector 
supplement – 
Occupational 
health and 
safety

CRE6 Percentage of the organization operating in verified compliance with an 
internationally recognized health and safety management system 78 -

Product and service labeling 

GRI 103: 
Management 
approach 2016

103-1 Explanation of material topic and its boundary 10 -

11, 12

-

103-2 Management approach and its components 57 - -

103-3 Evaluation of management approach 57 - -

Construction 
and real 
estate sector 
supplement – 
Product and 
service labeling

CRE8 Type and number of sustainability certification, rating and labeling 
schemes for new construction, management, occupation and redevelopment 57 - -

* Sustainable Development Goals.
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